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Foreword

| am Saskia de Zanger, 23 years old. | am currently in my fourth and final year of the Social
Legal Services (SJD) course at Utrecht University of Applied Sciences. To successfully
complete my studies, | have been given the assignment to research a signal from my client
and issue an advisory report on it. This signal came about when | was meeting with the
project team of FC Utrecht Inside prior to the start of the current project.

This advisory report is addressed to Penitentiaire Inrichting Nieuwegein. Penitentiaire
Inrichting Nieuwegein is a prison that falls under the Department of Correctional Institutions
(DJ1), part of the Ministry of Justice and Security. It is a government institution responsible for
the detention, supervision and reintegration of detainees. Penitentiary Institution Nieuwegein
is a closed facility housing adult male detainees. Penitentiary Institution Nieuwegein aims to
ensure safety in our society.! They contribute to this goal by executing punishments and
freedom-restricting measures. At the same time, they strive to give those entrusted to their
care the opportunity to build a socially acceptable existence after their sentence.

In 2023, within Penitentiaire Inrichting Nieuwegein, | started as a reintegration counsellor in
the reintegration centre, after this | supported Deputy Head of Detention and Reintegration
for quite some time, and | am currently working as a support case manager. | find working in
this field with this target group challenging but also incredibly fun. My current work with
litigants in judicial services gives me challenges and fits well with my preferences, interests
and qualities. The fact that, during my education, | was able to develop myself in this field
into a professional social legal service provider makes me extremely grateful.

Reading guide
This document consists of several sections that together underpin and explain the practice
advice.

First, this practice advice will be shaped by an executive summary. This will provide the
reason and a description of the practice advice. In addition, it will also state the core of the
signal to understand why this document has been prepared. This information gives a brief
account of the practice advice and the underlying signal.

In the practice advice itself, an introduction to the practice advice is given, followed by the
advice itself with the corresponding intended outcome. Furthermore, all arguments, both pro
and con, are also outlined to create a complete picture for the reader. Finally, alternatives to
the counter-arguments are mentioned and a description of the approach to the opinion will
follow.

This is followed by the rationale for the practice opinion. Herein, the full research design can
be found which includes the signal description, SJD relevance, aim and question, and
research methods. Next, this chapter answers and justifies the five subquestions by means
of source references. Finally, the main question is answered based on the collected results
from the subquestions. This chapter is the literal substantiation of the practical advice given.

Finally, a description of the usefulness of the practice advice, prepared by me, for the client
is given in the evaluation. This chapter was written using the client's feedback form. This
evaluation considers validity, reliability, usability and how the privacy of the respondents was
ensured.

1 Establishments, 2023, accessed on: 10-05-2025
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The document concludes with a bibliography, which includes all the sources consulted and
then the appendices, including the client feedback form, the timesheet and the edited
interviews.
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Summary

Reason for the practice advice

The practice advice was written for the client, Ruben Velders, deputy head of Detention and
Reintegration at Penitentiary Institution Nieuwegein. The impetus for this practice advice is a
signal signalled by both the client and staff involved. In one sentence, the signal is the
following: Penitentiary Institution Nieuwegein is currently achieving insufficient results with
the FC Utrecht Inside project in terms of the reintegration of detainees and wishes to see
improvement in this area. In response to this signal, the client asked whether a study could
be started on how they could most effectively use the renewed design of the FC Utrecht
Inside project to strengthen the mental resilience of the participating detainees and improve
their reintegration.

The practical advice in brief

The problem at the centre of this study is that Penitentiary Institution Nieuwegein does not
achieve sufficient results with the FC Utrecht Inside project in terms of the reintegration and
mental resilience of detainees and wishes to see improvement in this area. On this basis, a
study was carried out on how the Detention and Reintegration Department of Penitentiary
Institution Nieuwegein could use the renewed design of the FC Utrecht Inside project as
effectively as possible to strengthen the mental resilience of participating detainees and
improve their reintegration in compliance with the Penitentiary Principles Act.

The study revealed several potential areas for improvement that could contribute to more
effective reintegration within the revamped FC Utrecht Inside project. This practice advice
recommends six possible recommendations for the renewed version of the FC Utrecht Inside
project, to strengthen the mental resilience of participating detainees and improve their
reintegration. Thus, it is recommended to:

1. Split the mental resilience training into two different groups
Split the mental resilience training into two groups and provide more personal attention
and individual counselling.

2. Organise an information session, prior to the project
Give participants a clear picture of the programme, goals and expectations, to promote
motivation and clarity.

3. Organise a return day
Organise a return day and let it serve as a form of guidance after the FC Utrecht
Inside project ends.

4. Compensate for missed air and visit moments
Make participation more attractive and guarantee equal rights under the Penitentiary
Principles Act by compensating for missed air and visitation moments.

5. Expand the municipal network
Strengthen the connection between detention and aftercare by involving more
municipalities, increasing reintegration opportunities.

6. Establish transfer arrangements from other directions based on outflow region
Explore the possibility of transferring detainees with outflow region Utrecht to
Penitentiary Institution Nieuwegein so they can participate in the project.

For a detailed explanation of the recommendations, please refer to the full practice advice. In
it, the benefits of each recommendation are explained, as are the corresponding comments
and alternatives.
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Part 1: Practical advice

Introduction

Based on the research into how the Detention and Reintegration Department of Penitentiary
Institution Nieuwegein can most effectively use the renewed design of the FC Utrecht Inside
project to strengthen the mental resilience of participating detainees and improve their
reintegration while complying with the Penitentiary Principles Act, this chapter provides
practical advice. This advice was drawn up on the basis of answering the subquestions, after
which a substantiated advice was formulated on the basis of answering the main question.
The feasibility, validity and applicable regulations within Penitentiaire Inrichting Nieuwegein
were taken into account. This chapter will first give a full description of the advice, followed
by a description of the intended result of this advice. After that, both the arguments for and
against the advice will be explained and then a description of the possible alternatives to the
mentioned comments will follow. Finally, a proposal for implementing the opinion will be
made.
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Full description of the opinion

Based on the findings of the research conducted, an advisory report was prepared for the
Detention and Reintegration Department of Penitentiary Institution Nieuwegein. This advice
presents six possible recommendations for the renewed version of the FC Utrecht Inside
project, followed by a rationale and a proposal for implementing the advised.

In order to use the renewed design of the FC Utrecht Inside project as effectively as possible
to strengthen the mental resilience of participating detainees and to improve their
reintegration, | recommend that the Detention and Reintegration Department of Penitentiary
Institution Nieuwegein implement the following recommendations within the FC Utrecht
Inside project and the organisation. Below, the recommended recommendations are
described individually and divided into two categories.

Short-term recommendations

Split the mental resilience training into two different groups
It is important that participating detainees receive as much personal attention and individual
counselling as possible so that their mental resilience can be strengthened.

It is recommended that the Detention and Reintegration Department of Penitentiary
Institution Nieuwegein split the mental resilience training sessions into two different groups,
so that there is more room for personal attention and individual guidance. This increases the
effectiveness of the sessions and contributes to participants' personal development.

Organising an information session
It is important that participating detainees have a clear idea of what to expect from their
participation in the FC Utrecht Inside project.

The Detention and Reintegration Department of Penitentiary Institution Nieuwegein is
advised to organise an information meeting prior to the project in which the programme,
objectives and expectations are clearly explained. This prevents misunderstandings and
possibly increases participants' motivation.

Organising a return day
It is important that participating detainees, can receive some form of counselling after the
project ends.

The Detention and Reintegration Department of Penitentiary Institution Nieuwegein is
advised to have a return day organised after the FC Utrecht Inside project, where detainees
and former detainees can join. This day can serve as a reflection moment, exchanging
experiences and providing aftercare. This day could possibly serve as some form of
guidance, after the FC Utrecht Inside project ends.

Compensation for missed air and visitation moments
It is important that participating detainees are not disadvantaged in their right to air and
visitation moments and that the Penitentiary Principles Act is taken into account.

The Detention and Reintegration Department of Penitentiary Institution Nieuwegein is
advised to compensate the missed air and visitation moments on weekends. This will take
into account inmates' rights under the Penitentiary Principles Act and make participation in
the project more attractive.
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For the above recommendations, implementation is possible in the short term. The Detention
and Reintegration Department of Penitentiary Institution Nieuwegein is therefore advised to
implement these recommendations shortly after receiving the advice.

Recommendations requiring further research

Expand the municipal network
It is important that the reintegration of participating detainees matches the opportunities and
support within the municipality in which they are discharged after detention.

The Detention and Reintegration Department of Penitentiary Institution Nieuwegein is
advised to find out whether it is possible to have several municipalities join the FC Utrecht
Inside project. Increasing municipal involvement increases the likelihood that the number of
participants, who can make use of the local reintegration offer after detention, will increase
by a significant wise. By involving multiple municipalities, the reintegration of a larger group
of detainees can be better facilitated. This increases the likelihood of detainees receiving
guidance or support from their future place of residence after participating in the FC Utrecht
Inside project. This strengthens the connection between detention and aftercare, which is
obviously hugely conducive to improving reintegration.

This recommendation needs further investigation as it is currently unclear whether other
municipalities are willing to join the project.

Transfer scheme from other institutions based on outflow region
It is important that detainees with the Utrecht outflow region are given the opportunity to
participate in the FC Utrecht Inside Project.

The Detention and Reintegration Department of Penitentiary Institution Nieuwegein is
advised to find out, in cooperation with the Selection Officer, whether it is possible to set up a
transfer arrangement for detainees detained elsewhere in the country, but whose outflow
region is the municipality of Utrecht, to be transferred to Penitentiary Institution Nieuwegein
so that they can take part in the FC Utrecht Inside Project. This will increase the
effectiveness of the programme by connecting it to improving reintegration. The possibility of
allowing these transfers to take place with some priority should also be investigated.

This recommendation needs to be investigated further because it needs to be decided, in
cooperation with the Selection Officer, whether this recommendation is possible and whether
it is a thorough reason for having a detainee transferred.
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The intended outcome

The problem at the heart of this study is that Penitentiary Institution Nieuwegein is not
achieving sufficient results with the FC Utrecht Inside project in terms of the reintegration and
mental resilience of detainees and wishes to see improvement in this area.

This recommendation, if followed, aims to result in structurally strengthening the mental
resilience of the participating detainees and improving their reintegration chances, in line with
the principles of the Penitentiary Principles Act. Implementing the recommendations in the
short term will create a programme that better meets the needs of participants. In addition,
the recommendations requiring further research contribute to a stronger connection between
detention and aftercare. As a result, more participating detainees stand a chance of
successful reintegration in their exit region.

By implementing the above advice, the FC Utrecht Inside project can not only contribute
more effectively to strengthening mental resilience, but also better meet the individual
reintegration needs of detainees. At the same time, legal frameworks are met in the process.
Ultimately, the implementation of this recommendation aims to result in a more effective
reintegration programme within Penitentiaire Inrichting Nieuwegein.
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Description of benefits arguments

To illustrate the benefits of this advice, some arguments follow. The arguments will be
explained with reference to the advised recommendations.

Splitting mental resilience training into two different groups

The first argument concerns splitting mental resilience training into two groups. If this
recommendation is implemented, significantly more space will be created for personal
attention and more effective guidance. As a result, there is a chance that the content of the
trainings will better match participants' personal challenges and reintegration. Smaller groups
also promote greater disclosure of problems, which can lead to better self-reflection.

Organising an information session

The second argument concerns organising an information meeting. If this advice is
implemented, participants know in advance where they stand and are more likely to
participate with motivation. This information meeting also prevents possible dropouts during
the project. If false expectations are created beforehand, there is a chance that participants
will drop out during the project. You can prevent this by informing them beforehand. A clear
introduction can also show that the FC Utrecht Inside project is taken seriously and well
organised, something that may increase support for the project.

Organising a return day

The third argument concerns organising a return day for detainees and former detainees. If
implemented, this advice will apply to aftercare and counselling. Indeed, a return day can
ensure that former participants are not let go immediately after the end of the programme,
but are given another moment of reflection and support. Problems or requests for help that
emerged after the FC Utrecht Inside project could also be spotted and dealt with in time.
Finally, this recommendation can lead to strengthening the network of detainees and former
detainees. Putting all former participants in touch with each other through the reentry day can
strengthen the social network and encourage behavioural retention.

Compensating for missed air and visitation moments

The fourth argument concerns compensation for missed air and visitation moments. If these
moments are going to be compensated, you avoid participation in the FC Utrecht Inside
project at the expense of detainees’ legal rights. Compensating these moments also
encourages participation. Willingness to participate will increase when it is clear that
participation in the FC Utrecht Inside project will not negatively affect other important
activities. Finally, compensating for missed air and visiting moments increases confidence in
Penitentiary Institution Nieuwegein. Prisoners thereby experience that their interests are
taken seriously.

Expanding the municipal network

The fifth argument concerns expanding the municipal network. If implemented, this advice
relates to improving reintegration opportunities. The more municipalities are involved in the
FC Utrecht Inside project, the more likely it is that ex-prisoners will be able to use local
assistance. It also contributes to a better connection between detention and aftercare.

By involving several municipalities, the FC Utrecht Inside project and support will better
match the outflow region of the participating detainees. Finally, the project gains more social
support, which in turn favours structural collaborations.

Transfer arrangement from other institutions based on outflow region
The sixth argument concerns the establishment of a transfer arrangement to allow prisoners
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who are detained elsewhere in the country, but whose outflow region is the municipality of
Utrecht, to be transferred to Penitentiaire Inrichting Nieuwegein so that they can participate in
the FC Utrecht Inside project. If this advice is implemented, the effect of the FC Utrecht
Inside project will be increased by focusing more on the right target group. There will also be
more targeted participation in the FC Utrecht Inside project. Prisoners who leave Utrecht
after detention can in fact be prepared for reintegration in a more targeted way thanks to
participation in the project. Finally, this advice can ensure improved cooperation between
aftercare partners. When detention and outflow are better matched, which we hope will be
the result of implementing this advice, the transfer to external partners will run more
smoothly.
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Description of drawbacks and alternatives

To illustrate the drawbacks of this advice, here are some side notes. The caveats will be
explained using relevant alternatives.

Split the mental resilience training into two different groups

The first comment of the opinion concerns splitting mental resilience training into two groups.
A potential caveat to implementing this recommendation is that it would require more staff or
time investment from staff. After all, two groups may mean two trainers or additional time
investment from the same trainer. This will add costs in financial terms, which could also be a
potential caveat. Given that the mental toughness training is delivered in the education
classroom and there is only one of those, a second suitable available space will have to be
found. The above points may not be possible within Penitentiary Institution Nieuwegein.

An alternative to this recommendation is that it may be possible to work with staggered
sessions of the mental resilience training. For example, that the training sessions are given
at different times of the week to efficiently use the trainers and the required space. For
instance, for the time being you only need one trainer and the teaching room. However, this
is only possible if it fits the financial picture, given that there will still, in all likelihood, be
additional costs for the extra training sessions to be given. If there is no financial scope to
realise the above recommendation, it may be possible to use committed internal staff. For
instance, there are a number of case managers involved in the FC Utrecht Inside project who
might be able to join in to give the participants more personal attention and effective
guidance.

Organising an information meeting

The second side note of the advice concerns organising an information meeting. A potential
caveat to implementing this recommendation is that it requires additional logistical
organisation. Planning and conducting the meeting requires preparation time and
commitment from the staff involved. There may also be potential for limited attendance as
this information meeting cannot be made mandatory.

An alternative to this recommendation is that this information could possibly be linked to the
compulsory intake interview. The fact that these intake interviews are compulsory means that
the comment regarding the possible limited attendance is covered. This alternative also
covers the caveat regarding the extra preparation time and commitment of staff, as only a
one-off information leaflet or something similar needs to be prepared, which can then be
explained during the compulsory intake interview.

Organising a return day

The third side note of the advice concerns organising a return day. A potential comment on
implementing this recommendation is that organising a return day is challenging in terms of
security and logistics. This is because this reentry day will take place at Penitentiaire
Inrichting Nieuwegein, which means that detainees will have to be brought from their living
wards to the 'meeting area' of the penitentiary, as well as former detainees entering the
penitentiary, without unnecessarily coming into contact with detainees not involved in the FC
Utrecht Inside project. This requires extra supervision and planning. There may also be
limited attendance by ex-prisoners.

This is because not every ex-prisoner wants to return voluntarily, for whatever reason, to the
penitentiary where they served their detention.
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An alternative to this recommendation is that ex-prisoners could be offered a digital return
moment, such as a video call or phone call with a trainer or one of the staff involved. This
way, organising this reentry day is less of a challenge in terms of security and logistics &nd
former participants do not have to return to the place they would probably not want to return
to voluntarily. This way, however, the programme retains the form of post-detention
counselling. It might also be possible to establish a link with an aftercare institution, so that
reflection and support outside Penitentiaire Inrichting Nieuwegein is continued by a
municipality or the probation service.

Compensating for missed air and visitation moments

The fourth side note of the advice concerns compensating for missed air and visitation
moments on weekends. A potential caveat in implementing this recommendation is that there
may be practical bottlenecks in compensating. For instance, it may not always be
organisationally feasible to make up the missed moments. This is because the participating
detainees reside in different wards, which means that a correctional officer from each ward
will have to accompany the relevant detainee during the catch-up of the missed air or
visitation moment. This demands a lot from the staff, while there are already currently severe
staff shortages within the facility.

An alternative to this recommendation is that missed air and visitation moments can be
compensated within the existing schedule. For example, wherever it is possible in terms of
safety, a detainee can air or visit once with another ward. This way, this does not create any
additional burden on staff, as staff are present anyway during the airing time of the ward in
guestion.

Expanding the municipal network

The fifth side note of the recommendation concerns expanding the municipal network. A
potential caveat to implementing this recommendation is that there may be limited
willingness from municipalities. Not every municipality may have the capacity or priority to
collaborate on projects within detention.

An alternative to this recommendation might be to start a pilot with one additional
municipality. This way, you cover the possible drawback of this recommendation in that it is
relatively realistic to expect that at least one municipality would want to join the FC Utrecht
Inside project.

Transfer arrangement from other establishments based on outflow region

The sixth side note of the recommendation concerns the establishment of a transfer
arrangement to allow detainees who are detained elsewhere in the country, but whose
outflow region is the municipality of Utrecht, to be transferred to Penitentiaire Inrichting
Nieuwegein so that they can participate in the FC Utrecht Inside project. A potential caveat in
implementing this recommendation is that there may be unclear selection criteria. This could
potentially lead to an unnecessary number of requests, to the Selection Officer, for transfers
to Penitentiary Institution Nieuwegein that are not related to the FC Utrecht Inside project.

An alternative to this recommendation is that, in cooperation with the Selection Officer,
concrete selection criteria should be laid down. In this way, it is clear to each institution what
the selection criteria are and what the detainee in question has to meet if he is to have a
chance of being transferred to Penitentiary Institution Nieuwegein with regard to participation
in the FC Utrecht Inside project.
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Proposal of the implementation of the advice

With the aim of making the best possible use of the advice given, a proposal has been
prepared for Detention and Reintegration Department of Penitentiary Institution Nieuwegein
regarding the implementation of the advice. To make the most effective use of the advice,
Detention and Reintegration Department of Penitentiary Institution Nieuwegein will
implement the advised recommendations in this order:

First, the mental resilience training will be split into two different groups. To do this,
consultations should be held with the trainer of REWIRE and the project group of the FC
Utrecht Inside project. Next, a schedule needs to be drawn up that takes into account the
trainer's wishes, the availability of the required teaching room and the already existing
programme of the FC Utrecht Inside project.

Secondly, compensation for the missed air and visit moments will be realised. This is
coordinated in cooperation with the FC Utrecht Inside project team, Detention and
Reintegration Department, Security Department and the relevant living departments. In doing
so, careful consideration is given to limiting the staff load. As far as possible, the
compensation moments are fitted into the existing schedule to ensure feasibility within the
current capacity.

Next, the organisation for the return day is put into action. This will be realised in cooperation
with the FC Utrecht Inside project team, Detention and Reintegration Department, Security
Department and Facilities Department. This involves careful consideration of security,
supervision and logistical aspects.

Finally, the realisation of an information meeting can be put into action. This will be organised
in cooperation with the project team of FC Utrecht Inside, Detention and Reintegration
Department, Security Department and Facilities Department. This will again take into account
security, supervision and the logistical aspects.

The above recommendations can all be put into action at relatively short notice. Effects of
these may soon be seen in practice.

Once the above recommendations have been realised, a start can be made on examining
the remaining two recommendations in more detail. The Detention and Reintegration
Department of Penitentiary Institution Nieuwegein will implement these adjustments in the
following order:

The first to be further investigated will be whether it is possible to set up a transfer
arrangement to allow detainees who are detained elsewhere in the country, but whose exit
region is the municipality of Utrecht, to be transferred to Penitentiary Institution Nieuwegein
so that they can participate in the FC Utrecht Inside project. Here, in cooperation with the
Selection Officer, the legal and logistical possibilities surrounding this recommendation
should be examined. Concrete selection criteria will also need to be established.

This will be followed by further research into the possibility of expanding the municipal
network. This will involve discussions with various municipalities to find out whether there is
interest from their municipalities in cooperation and whether there is sufficient capacity for it.
Should this be the case, discussions will have to take place regarding cooperation
agreements.
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Part 2: Substantiation of the practical advice

Research design

Signal description

Reintegration of prisoners in prisons is an important theme in European criminal justice
policy. The aim is to make the transition from detention to society as smooth as possible, to
reduce recidivism and promote social inclusion. At the European level, there are
recommendations and guidelines such as the European Prison Rules and the Committee for
the Prevention of Torture, but there are no legally binding obligations for member states to
implement specific reintegration programmes for detainees. Member States have the
freedom to decide how to implement these directives and recommendations within their
national context. However, the European Union and the Council of Europe do emphasise the
importance of reintegration to reduce recidivism and promote social participation of
prisoners.? The approach to this varies by country, but there are several European
frameworks, directives and partnerships that support reintegration programmes. For
example, the European Union has several guidelines and recommendations in the European
Criminal Policy Framework that promote prisoner reintegration. These guidelines and
recommendations provide guidance on the treatment of detainees, their rehabilitation, and
the conditions for their return to society. For example, the Council of Europe plays an
important central role in drafting guidelines on prison policy and reintegration. Important
instruments here are; European Prison Rules (EPR, 2020) and Committee for the Prevention
of Torture (CPT). The European Prison Rules contain guidelines on humane detention,
rehabilitation and social reintegration. These rules are not binding, but serve as a reference
to improve prison policies.> The Committee for the Prevention of Torture monitors prisons
and detention conditions in Europe and promotes programmes that promote reintegration
into society.* EU policy and funding also plays a role within the reintegration of detainees.
Indeed, the European Union supports reintegration through various funds and initiatives,
such as the European Social Fund (ESF) and Erasmus+. The European Social Fund is a tool
to support employment, get people into work and ensure fairer employment opportunities for
EU citizens. They do this by offering funding for labour market-focused reintegration
programmes.® Erasmus+ was developed by the European Commission so that, for example,
prisoners in different European countries can participate in education and work experience
programmes.® Through joint efforts within Europe and the Council of Europe, countries are
encouraged to implement humane and effective reintegration methods. The European
frameworks, directives and partnerships included in European criminal justice policies are
helpful in this regard.

In the Netherlands, the reintegration of detainees is legally enshrined in the Penitentiary
Principles Act and is seen as an essential part of the detention process. The aim is to reduce
recidivism and promote a successful return to society. The Penitentiary Principles Act states
that detention should focus as much as possible on preparation for return to society. In the

2 International Law and Regulation: Prisons, s.d.-c, accessed on: 20-02-2025

3 International Law and Regulations: Prison Service, s.d.-e, accessed on: 20-02-2025
4 International Law and Regulations: Prison Service, s.d.-d, accessed on: 20-02-2025
5 Ministry of Social Affairs and Employment, 2023, accessed on: 20-02-2025

6 Erasmus+ funding programme, s.d., accessed on: 20-02-2025
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Netherlands, this obligation is met within each penitentiary institution. Indeed, every
penitentiary location in the Netherlands has a reintegration centre.” In the reintegration
centre, detainees work on the basic conditions for their return to society. Here, detainees
receive support from staff and volunteers to put the above aspects in order.® Every
penitentiary offers reintegration programmes, but the interpretation of these programmes
may differ from one institution to another. For example, some penitentiaries have specialised
departments for certain target groups, such as a department for habitual offenders or a BPG
department where detainees with extreme behaviour are housed.® Penitentiary Institution
Nieuwegein does not offer the above departments, but it does have a range of different
projects that can be used to optimise reintegration. For example, Penitentiary Institution
Nieuwegein complies with the obligation to offer reintegration activities aimed at a smooth
return of detainees to society. For example, the organisation uses various external parties to
initiate a project aiming at recovery and reintegration. Examples include the Autumn Camp,
aimed at restoring the social network or FC Utrecht Inside, which focuses mainly on
reintegration in terms of work, income and housing.

Dutch prisons also make use of the European Social Fund, which was previously explained
at European level. Dienst Justitiéle Inrichtingen applies for a grant from the European Social
Fund to increase the reintegration offer, aimed at labour market opportunities, to prisoners
during detention. This will allow more reintegration modules to be offered, potentially creating
more reintegration opportunities.’® The organisation of the FC Utrecht Inside project also
uses this grant.

FC Utrecht Inside is a project organised within Penitentiaire Inrichting Nieuwegein in
cooperation with FC Utrecht, the municipality of Utrecht and Penitentiaire Inrichting
Nieuwegein itself. This is a 12-week programme aimed at supporting prisoners in their
reintegration and successful re-entry into the labour market after detention.'! Here, the
programme combines sports activities with professional coaching, mental resilience training
and workshops aimed at finding work. Weekly sports activities, such as football training and
matches, are part of the FC Utrecht Inside trajectory.

Within his position, Ruben Velders, deputy head of detention and reintegration, is
responsible for cooperation with both internal and external parties. Ruben Velders is
currently preparing and developing the fourth FC Utrecht Inside project. A renewed design
and implementation of the project, which will differ significantly from previous editions, is
currently underway. This revision is hecessary because the original goal of the project was
not achieved. The participating detainees did not reach the desired level of reintegration that
the organisation intended the project to achieve. By no means all detainees successfully
entered the labour market after detention or had the intention to enter the labour market,
after their detention, based on the tools obtained from the project.

The Custodial Institutions Act, article 18a, states that detention should, as much as possible,
be geared towards preparation for return to society. As mentioned earlier, Penitentiary
Institution Nieuwegein contributes to this through the FC Utrecht Inside project, which plays a
major role in reintegrating the participating detainees. However, the desired result, with
regard to reintegration, does not seem to be achieved. The participating detainees do not
seem to reintegrate sufficiently after completing the FC Utrecht Inside project. For instance,

7 Establishments, 2025, accessed on: 23-02-2025

8 Fixtures, 2025, accessed on: 23-02-2025

9 Establishments, 2024, accessed on: 23-02-2025

10 Ministry of Justice and Security, 2024, accessed on: 23-02-2025

11 FC Utrecht and PI Nieuwegein Organise FC Utrecht Inside, accessed on: 23-02-2025
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many detainees have fallen out of touch or even ended up back in detention after their
detention. The client finds this worrying, according to the interview with Ruben Velders held
on 11-02-2025, in view of the fact that reintegration is an essential part of the detention
process and that detention should, as much as possible, be dominated by preparation for
return to society. To realise this, the organisation, in cooperation with FC Utrecht, has
embarked on a renewed design of the FC Utrecht Inside project.

As a result of this challenge, the organisation would like to have on paper how they can most
effectively use the renewed design to strengthen the mental resilience of the participating
detainees and improve their reintegration. Ruben hopes to implement the advice | will deliver
within the organisation. For instance, he indicated he expects an advice to emerge explaining
how they can use the renewed design of the project as effectively as possible to achieve the
intended goal and, where necessary, any points for improvement to emerge, which he can
implement in practice. The advice to be provided by me is important for Ruben Velders and
for the organisation because they want to contribute as fully as possible to the obligation to
offer reintegration activities.

The above challenge does not necessarily impede the organisation from carrying out a task
or the service, but this does ensure that the service is not used to its full potential. Indeed,
reintegration continues to run its course, though not at the desired level. This is a reason for
Penitentiary Institution Nieuwegein to take action on this and want to make progress on
reintegration. The above signal is topical given that this challenge is currently playing out
within Penitentiary Institution Nieuwegein. With a view to improving the concept of the FC
Utrecht Inside project, the organisation is today renewing its design.

The signal

Currently, Penitentiaire Inrichting Nieuwegein is struggling with a challenge. Penitentiary
Institution Nieuwegein is not achieving sufficient results with the FC Utrecht Inside project in
terms of reintegration of detainees. For now, the intended result lags behind expectations.
Indeed, the organisation aims for at least 66% of participating detainees to actually
successfully enter the labour market after detention and thus reintegrate successfully. This is
a realistic and achievable goal for the organisation. Figures, which are not allowed to be
shared from the organisation due to the presence of personal data of the detainees, show
that this goal is currently not being achieved. However, it is not clear to the organisation why
it is not achieving its goals regarding reintegration. From the figures, verbal evaluations and
feedback from detainees to case managers involved, it only appears that of the number of
detainees and former detainees, who participated in the project, less than half have moved
on from detention to a paid job through FC Utrecht Inside or are currently in the process of
moving from them to a paid job. The organisation would like to see an improvement in this
and for this reason would like to receive an advice describing how they can most effectively
use the renewed design of the FC Utrecht Inside project to strengthen the mental resilience
of the participating detainees and improve their reintegration.

The SJD relevance

Within this signal, social, legal and service aspects also come into play. The signal in
guestion is that Penitentiary Institution Nieuwegein is not achieving sufficient results in the
field of reintegration of detainees with regard to the FC Utrecht Inside project. The
reintegration of detainees is an important social issue, aimed at promoting social inclusion
and reducing recidivism. Social inclusion means that everyone - regardless of background,
circumstances or limitations - can participate fully in society!? For (ex-)prisoners, this means,
among other things, that they have access to the labour market and are able to build or

12 wijzijnMEO, 2023, consulted on: 07-04-2025
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restore their social network. Social inclusion thus plays a crucial role in the reintegration
process and demonstrably contributes to reducing the likelihood of relapse into criminal
behaviour.*® The social relevance of the signal therefore lies in promoting inclusion,
strengthening mental well-being and reducing recidivism.

The FC Utrecht Inside project helps inmates find work, contributing to a successful return to
society, breaking social isolation and promoting social inclusion. Mental resilience training,
offered within the project, ensures that detainees are better prepared for the challenges after
detention, this potentially helps promote social inclusion. Mental resilience refers to the ability
to deal effectively with stress, setbacks and challenges in life.'* This mental resilience
training is hugely important given that detainees are on their own after detention, and this is
likely to cause stress, setbacks and challenges. Finally, by encouraging skills and
networking, the project reduces the likelihood of re-offending, or recidivism. The advice yet to
be issued by me, based on the envisaged research, will be socially relevant to the client,
given that there are improvements to be made with regard to reintegration.

In any case, when a clear opinion emerges from my research, it will relate to the social
aspect within this signal. This is because reintegration plays a particularly large role within
this signal. When my advice shows that the renewed design of the project, for example, is
enormously helpful for reintegration, the client knows that this design can be continued so
that they can achieve the gains they have in mind. When | do not conduct this research, the
client has no guidance as to whether the new design of the project is conducive to the level
of reintegration, which they have in mind.

Legally, reintegration is an obligation within detention policy. Article 18a of the Custodial
Institutions Act states that detention should be dominated by reintegration as much as
possible. This is supported by the, already explained, European Prison Rules, Committee for
the Prevention of Torture, or CPT and, finally, the European Social Fund. The above points
support the legal aspect within this signal that there is an obligation on reintegration within
the detention policy. The legal aspect within this signal shows that, although Penitentiary
Institution Nieuwegein complies with these legal obligations, improvements are needed to
achieve its objectives more effectively. This implies possible policy adjustments or review of
its implementation. When | come up with concrete advice, this will be hugely relevant to the
client given that it is also clear to them that improvements are needed in the area of
reintegration. My advice might then be leading with regard to the decision to be made on the
current design of the concept. This decision cannot be made on the basis of my advice if | do
not conduct this study.

Within the reintegration of detainees, support plays a crucial role. Indeed, the service aspect
of this signal includes individual counselling, cooperation with chain partners and practical
assistance in doing so. Indeed, the renewal of the project focuses more on the individual.
Here, customisation is required, given that each detainee needs different counselling.
Cooperation with chain partners such as FC Utrecht, USG Restart and Utrecht municipality
also falls under the service aspect. Here, various agencies work together for the most
effective reintegration possible. Finally, detainees are offered job interview training, mental
resilience training and employment opportunities. These all fall within the project's services.
With the new design of the project, the services are also being adjusted. So, for the
organisation, it is very important to create clarity on the new design of the project. The advice
that | am to give based on the intended research must show whether this design is helpful in
achieving more reintegration gains or whether the design of the project, for example, has no

13 Broekroelofs et al, 2020, consulted on: 07-04-2025
14 iz, 2023, accessed: 07-04-2025
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influence at all on the level of reintegration. Once this has been clarified, the client can thus
adjust the project where necessary to achieve their goal. Indeed, as mentioned in the context
of the signal description, there is more to be gained on the reintegration of the participating
detainees.

The client can use this, yet-to-be-received, advice to work on the above points in order to
make more gains on reintegration. This was not possible before because the necessary
information was not yet available. Through this advice, it is going to emerge what the
organisation can start changing and deploying in order to subsequently achieve more gains
with regard to reintegration and mental resilience of the participating detainees.

Signal in one sentence:

Penitentiary Institution Nieuwegein is currently achieving insufficient results with the FC
Utrecht Inside project in terms of the reintegration of detainees and wishes to see
improvement in this area.
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Objective and question

My objective is as follows:

With this research, | want to advise the Detention and Reintegration Department of the
Penitentiary Institution in Nieuwegein on how they can most effectively use the renewed
design of the FC Utrecht Inside project to strengthen the mental resilience of participating
detainees and improve their reintegration.

Main question:

How can the Detention and Reintegration Department of Penitentiary Institution Nieuwegein
use the renewed design of the FC Utrecht Inside project as effectively as possible to
strengthen the mental resilience of participating detainees and improve their reintegration
given the Penitentiary Principles Act?

Sub-questions:

1. In what ways does the updated design of the FC Utrecht Inside project differ from
previous versions?

2. In what way does the renewed design of the FC Utrecht Inside project within
Penitentiary Institution Nieuwegein match the legal obligations and international
guidelines for reintegration?

3. How do the participating inmates experience the impact of the renewed FC Utrecht
Inside project on their mental resilience and reintegration chances?

4. How did previous patrticipants of the FC Utrecht Inside project experience the impact
on their mental resilience and reintegration opportunities?

5. What areas for improvement can be implemented to improve the renewed FC
Utrecht Inside project in terms of reintegration?
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Research methods

Through this research, Penitentiary Institution Nieuwegein, Detention and Reintegration
Department, will be advised on how they can most effectively use the renewed design of the
FC Utrecht Inside project to strengthen the mental resilience of participating detainees and
improve their reintegration.

To answer the main question, | conducted a qualitative study. A qualitative research is mainly
focused on understanding and describing the situation, event or process by collecting and
analysing non-numerical data. Here, you seek more in-depth information about people's
thoughts and expectations regarding the signal. In this research method, you will also often
engage in practical work, such as conducting an interview or content analysis.'® Both
interviews and content analysis will be used. Below is an overview of the research method
for each sub-question.

Research method sub-question 1

In what ways does the updated design of the FC Utrecht Inside project differ from previous
versions?

To answer this sub-question, | used the qualitative research method interviews and
document analysis. Through the outcome of this interview and document analysis, | was able
to formulate an answer to the above question in order to answer the main question. My plan
was to conduct a semi-structured interview. In this form of interview, as a researcher, you
have the opportunity to ask further questions and there is room for the interviewee's own
input.’® | spoke to one of the two project leaders of the FC Utrecht Inside project about the
changes in design. In fact, the project leader | spoke to has enormous knowledge of both the
old and new design of the project and is also deputy head of Detention and Reintegration,
which was enlightening for the elaboration of this study. With the information | obtained from
this interview, | was able to paint a complete picture of the differences between the projects. |
carried out the document analysis by comparing policy documents, any project plans and
reports of the old and new version to capture the structural innovations. To ensure my
respondent's privacy, | presented the project leader with a consent form before the interview
and asked him to sign it. Moreover, as desired, the interview was anonymous. The method |
chose was feasible in the remaining time | had for developing this final practice
recommendation. It was also realistic to be able to engage in conversation with one of the
project leaders given that | am involved in the organisation of the project and he had already
given approval for this interview.

Research method sub-question 2

In what way does the renewed design of the FC Utrecht Inside project within Penitentiary
Institution Nieuwegein match the legal obligations and international guidelines for
reintegration?

To answer this sub-question, | used the qualitative research method of content analysis and
literature review. When looking for factual information, which is the case in this sub-question,
content analysis is often appropriate.l’ For this sub-question, | used policy frameworks
Security of Penitentiary Institution Nieuwegein and national laws and regulations such as the
Penitentiary Principles Act. | also looked at international guidelines.

Should | not be able to get enough information from these, | also wanted to use the
gualitative research method of interviews. | then planned to conduct a semi-structured
interview. In this form of interview, the researcher has the opportunity to ask more questions
and there is room for input from the interviewee.!® | planned to then interview one employee

15 Baggerman, 2022/2023, consulted on: 12-03-2025
16 Baggerman, 2022/2023, accessed on: 12-03-2025
17 Baggerman, 2022/2023, accessed on: 13-03-2025
18 Baggerman, 2022/2023, accessed on: 13-03-2025

Page21 of 83



Final | Advisory report | 16-05-2025

of the legal affairs department on how the renewed design of the project fits in with legal
obligations and international guidelines for reintegration. By doing so, | would create a
complete picture as to how Penitentiary Institution Nieuwegein meets the legal obligations
and international guidelines for reintegration regarding the renewed design of the FC Utrecht
Inside project. To ensure my respondent's privacy, | planned to present them with a consent
form before the interview and ask them to sign it. Moreover, if desired, the interview will be
anonymous. The method | chose was feasible in the remaining time | had for developing this
final practice opinion. It has also been realistic to possibly engage with an employee of the
legal affairs department in view of the fact that | have previously engaged in conversation
with this department regarding this practice advice and they indicated at the time that they
were open to an interview.

Research method Sub-question 3

How do the participating detainees experience the influence of the renewed FC Utrecht
Inside project on their mental resilience and reintegration chances?

To answer this sub-question, | used qualitative research method interviews. Through the
outcomes of these interviews, | managed to formulate an answer to the above question in
order to answer the main question. My plan was to conduct a semi-structured interview. In
this form of interview, as a researcher, you have the opportunity to ask further questions and
there is room for the interviewee's own input.® | interviewed six detainees, currently
participating in the FC Utrecht Inside project, about their experiences during their
participation in the FC Utrecht Inside project regarding their mental resilience and the
reintegration opportunities offered. | chose to interview six detainees because, based on
previous experience, | had estimated that by no means all 12 participating detainees would
be open to giving an interview and that, with more respondents, | would have had to reckon
with at least four detainees dropping out. Through these interviews, | managed to create a
clear picture of the participants' experiences of the renewed FC Utrecht Inside project on
their mental resilience and reintegration opportunities. The very fact that these detainees are
currently participating in the current, renewed, project means that | had something to gain
from their experiences in relation to my research. The method | chose was feasible in the
remaining time | had for developing this final practice recommendation. It was also realistic to
be able to engage in conversation with the detainees in question given that | participate in
the organisation of the FC Utrecht Inside project and therefore have good contact with the
participating detainees. | also work in a prison ward where | could easily approach the
detainees in question. In fact, | have already spoken to several, participating, inmates open
to an interview for this purpose. To ensure the privacy of my respondents, | presented them
with a consent form before the interview and asked them to sign it. Moreover, interviews with
detainees have always been anonymous.

Research method sub-question 4

How did previous participants of the FC Utrecht Inside project experience the impact on their
mental resilience and reintegration opportunities?

To answer this sub-question, | used qualitative research method interviews. Through the
outcomes of this interview, | was able to formulate an answer to the above question in order
to answer the main question. My plan was to conduct a semi-structured interview.

In this form of interview, as a researcher, you have the opportunity to ask further questions
and there is room for the interviewee's own input.?° | interviewed six detainees, who had
participated in previous projects in the FC Utrecht Inside project, about their experiences
regarding the impact on their mental resilience and reintegration opportunities offered in the
meantime. | chose to interview six detainees because | am aware that the number of

19 Baggerman, 2022/2023, accessed on: 13-03-2025
20 Baggerman, 2022/2023, accessed on: 14-03-2025
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participants from previous projects, who are currently still in detention, is relatively small and
that, with more respondents, | would have had to take into account at least four detainees
dropping out. | also had no opportunity to approach former participants who are currently no
longer in detention. Through these interviews, | managed to create a clear picture the
experiences, of the project's former participants, regarding the impact on their mental
resilience and reintegration opportunities offered. The very fact that these detainees had
participated in previous projects meant that | gained something from their experiences in
relation to my research. The chosen method was feasible in the remaining time | had for
developing this final practice recommendation. It was also realistic to be able to engage in
conversation with the inmates in question given that | participated in the organisation of the
FC Utrecht Inside project in previous seasons and thus had good contact with the
participating inmates from previous seasons. | also work in a prison ward where | can easily
approach the detainees in question. To ensure the privacy of my respondents, | presented
them with a consent form before the interview and asked them to sign it. Moreover,
interviews with inmates have always been anonymous.

Research method sub-question 5

What areas for improvement can be implemented to improve the renewed FC Utrecht Inside
project in terms of reintegration?

To answer this sub-question, | used qualitative content analysis combined with an interview.
Through the interview, | was able to supplement my findings from the content analysis in
order to have the most concrete answer possible to the above sub-question. My plan was to
conduct a semi-structured interview. In this form of interview, as a researcher, you have the
opportunity to ask further questions and there is room for the interviewee's own input.?* For
the content analysis, | used policy documents, any project reports and the evaluations of the
participating inmates. Through the outcome of this content analysis and the interview, | was
able to formulate an answer to the above question in order to answer the main question. |
interviewed Deputy Head of Detention and Reintegration, who is at the same time one of the
project leaders of the FC Utrecht Inside project, about the possible areas of improvement
that could be implemented to improve reintegration. | interviewed this respondent because
he has a lot of knowledge of the project as well as a clear picture of possible bottlenecks,
from which points of improvement can be drawn. This gave me a concrete picture of the
areas for improvement and enabled me to answer my main question. Due to the fact that the
project team is relatively small, | chose to interview only the deputy head of Detention and
Reintegration with regard to this sub-question, because the other staff members participating
in the project team cannot have a complete picture of the possible bottlenecks and points for
improvement. To ensure my respondent's privacy, | presented them with a consent form
before the interview and asked them to sign it.

The chosen method was feasible in the remaining time | had for developing this final practice
recommendation. It was also realistic to be able to talk to the deputy head of Detention and
Reintegration, who is also one of the project leaders of the FC Utrecht Inside project, given
the fact that | am in the organisation of the project and that | have already had a conversation
with him regarding this practical advice. During this conversation, he indicated that he would
be happy to help me with my practical advice.

21 Baggerman, 2022/2023, accessed on: 14-03-2025
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Elaboration of sub-questions

Sub-question 1

In what way does the updated design of the FC Utrecht Inside project differ
from previous versions?

FC Utrecht Inside project

The internal project plan of FC Utrecht Inside shows that participation in sports activities,
which mimic the roles found within each social organisation, contributes to developing
transferable skills for work after release. Football has the greatest impact on detainees by
facilitating the adjustment process. By accepting designated roles, abiding by the rules of the
game and respecting the authority of referees or trainers, detainees develop skills that are
directly applicable in post-release life when seeking employment in the labour market.?? FC
Utrecht Inside is designed to enable detainees to acquire the skills they previously lacked,
unlock their potential and increase their chances of legal employment in the labour market.
The skills acquisition available through FC Utrecht Inside improves their chances of providing
positive social networking, such as offering a range of skills and, where possible,
gualifications, FC Utrecht Inside directly helps reduce recidivism and increase the likelihood
of secure employment after release. 23

Design 1%project

Prior to the redesign of the project, three versions of the FC Utrecht Inside project had
already taken place at Penitentiary Institution Nieuwegein. The aim of the FC Utrecht Inside
project at the time was to prepare the participating detainees for their reintegration towards
society and the labour market and to support them in this process. This support often
consisted of a mix of sports and exercise activities, as well as reintegration support through
workshops and talks with potential employers. As natural, the intended focus of these
projects was on reintegration, but in practice this did not quite come across. The amount of
sports activities offered compared to the amount of reintegration support was not completely
balanced.

To prepare participating detainees for their return to society, mental resilience training was
offered. These trainings were provided during the previous projects by PlayMental, a
foundation dedicated to promoting the mental health of teenagers and (young) adults.
PlayMental consists of a dedicated group of professionals who know what it is like to deal
with restlessness, pressure, stress, depression or other mental barriers. By sharing their own
experiences, giving professional insights, offering workshops and sports clinics, these
professionals try to create awareness of mental problems as well as provide tools on how to
deal with them so that everyone can reach their full potential.?* In doing so, they provided the
participating inmates with a strong foundation for success on their way to a positive role in
society. During this path, awareness, vulnerability, discipline, routine, focus and resilience
were central.

22 penitentiaire Inrichting Nieuwegein, Projectplan FC Utrecht Inside (internal memo, 2024), consulted on:
21-04-2025
23 penitentiaire Inrichting Nieuwegein, Projectplan FC Utrecht Inside (internal memo, 2024), consulted on:
21-04-2025

24 About Us - Play Mental Foundation, 2024, accessed on: 27-04-2025
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In addition to mental resilience training, job interview training was also offered from
Penitentiary Institution Nieuwegein. During these training sessions, the participating
detainees were given practical tools to help them with the application process. For instance,
they were assisted in drawing up a curriculum vitae, received tips and advice on effective job
application and were given the space to orientate on suitable career opportunities after
detention. These trainings were provided by a reintegration trainer from the penitentiary itself.

Besides the mental resilience training and job application training, the participating detainees
were of course also offered football training. This training took place twice a week and was
given by a trainer from FC Utrecht. To challenge the participating detainees and give them a
chance to show what they had learned in the meantime, a football match took place in the
sixth week of the programme between employees of Penitentiaire Inrichting Nieuwegein, FC
Utrecht and the participating detainees. In the twelfth, and thus final week, of the programme,
the conclusion of the project took place. This included a football match in which the
participating inmates played against FC Utrecht business club members. After this match,
there was a joint dinner and certificates were awarded to the participating detainees. After
this, there was time for the participating detainees to speed-date with the business club
members present, with the aim of making a connection to hopefully get a chance of a paid
job with one of these business club members after detention.

Schematically, the participants' FC Utrecht Inside programme looked like the following.

Week 1
Date Time Activity Offered by Location
30/09/2024 | 13:45 Sports & exercise FC Utrecht Sports ground
01/10/2024 | 09:30 Application training Pl Nieuwegein Teaching room
02/10/2024 | 14:00 Sport & exercise FC Utrecht Sports ground
Week 2
Date Time Activity Offered by Location
07/10/2024 | 13:45 Sports & exercise FC Utrecht Sports ground
08/10/2024 | 09:30 PlayMental session 1 | PlayMental Teaching room
09/10/2024 | 14:00 Sport & exercise FC Utrecht Sports field

As shown in the programme of the first two weeks of the programme, football training was
offered fortnightly. Mental resilience training was alternated with application training, so that a
varied programme was offered every week.

Design 2%project

Work is currently underway on the renewed design and implementation of the fourth FC
Utrecht Inside project within Penitentiary Institution Nieuwegein. This project will have a
different design than previous projects. This revision has been necessary because
Penitentiary Institution Nieuwegein, with the previous versions of, the FC Utrecht Inside
project did not achieve sufficient results in terms of reintegration of detainees. Based on the
outcomes of the previous projects, the version of the project currently being worked on is
more focused on reintegration and finding work after detention. Through the revamped
design of the project, the organisation hopes to achieve its goal of providing participating
inmates with tools they need to enter the labour market. Also, unlike previous projects, this
project is mainly focused on the individual. The renewed design of the project puts more
emphasis on the individual, because after their release, detainees are no longer together
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with the fellow detainees they went through the project with. They then have to manage on
their own. If the project is offered exclusively in groups, it may not match the reality after
detention as well and is likely to contribute to reintegration and mental resilience to a limited
extent. Mental resilience refers to the ability to deal effectively with stress, setbacks and
challenges in life.? It is a trait that determines how a person deals with change, setbacks or
negativity. Mentally resilient individuals show resilience and stick to their long-term goals
despite setbacks.?® This trait in particular is essential for ex-prisoners to successfully
reintegrate into society. Indeed, after detention, they often face various challenges, such as
social exclusion, unemployment, financial problems and stigmatisation.?” It possesses
sufficient resilience to overcome these obstacles and reduce the risk of re-offending. FC
Utrecht Inside therefore encourages the participating detainees precisely to increase their
mental resilience. They do this by offering mental resilience training.?® These trainings are
offered in groups, but during the training they specifically focus on the individual. The fact
that detainees are 'on their own' after detention makes it much more effective to respond to
this during the training sessions and workshops. The participating detainees will therefore be
trained to increase their own individual mental resilience.

The mental resilience training within the project is provided by RE.WIRE, a Dutch
organisation that offers a 12-week coaching and training programme. This programme
focuses on strengthening both mental and physical health. Within the RE.WIRE
methodology, physical training is combined with coaching on mental and physical resilience.
Participants learn to cope better with emotions, develop a healthy self-image and break
through fixed patterns. This is done by exposing them step by step to physical resistance and
challenges, allowing the body but also the brain to build resilience to deal with resistance. 2°
RE-WIRE also deploys this methodology within the FC Utrecht Inside project. For instance,
they offer participating detainees both mental resilience training and strength training to put
their approach into practice.

To ensure that the revamped design of the project better focuses on reintegration and finding
work after detention, as deemed necessary based on the results of previous projects, job
interview training courses are also offered. These trainings take place fortnightly and are
currently offered by recruiters from Tempo-Team. These recruiters can give the participating
detainees tools on how to apply for a job and possibly help them find a job, given that they
are involved in recruiting and selecting suitable candidates to fill vacancies on a daily basis.

Besides mental resilience training, strength training and job application training, participating
detainees are of course also offered football training. This training takes place every week
and is given by a trainer from FC Utrecht. To challenge the participating detainees and give
them a chance to show what they have learned in the meantime, in the sixth week of the
programme a football match takes place between employees of Penitentiaire Inrichting
Nieuwegein, FC Utrecht and the participating detainees. In the twelfth, and thus last week, of
the programme, the conclusion of the project takes place. A football match is organised in
which the participating detainees compete against FC Utrecht business club members. After
this match, there will be a joint dinner and certificates will be awarded to the participating
detainees. After this, there will be time for the participating detainees to speed-date with the

25 Liz, 2023, accessed on: 22-04-2025

26 Admin, 2023, accessed on: 22-04-2025

27 Inner walls detainees Belgium, accessed on: 22-04-2025

28FC Utrecht and PI Nieuwegein Organise FC Utrecht Inside, accessed on: 22-04-2025
29 RE.WIRE PROJECT, accessed on: 27-04-2025
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attending business club members, with the aim of making a connection and eventually
successfully transitioning to paid work after detention.

Schematically, the participants' FC Utrecht Inside programme looks like the following. Date

and times differ from the current programme in the schedule below.

Week 1
Date Time Activity Offered by Location
03/03/2025 | 13:45 Football training FC Utrecht Sports field
05/03/2025 | 15:15 Strength training RE.WIRE Sports Hall
06/03/2025 | 15:00 Mental resilience RE.WIRE Teaching Room
Week 2
Date Time Activity Offered by Location
10/03/2025 | 13:45 Football training FC Utrecht Sports field
12/03/2025 | 15:15 Strength training RE.WIRE Sports Hall
13/03/2025 | 09:00 Job training Tempo team Training room
Week 3
Date Time Activity Offered by Location
17/03/2025 | 13:45 Football training FC Utrecht Sports field
19/03/2025 | 15:15 Strength training RE.WIRE Sports Hall
20/03/2025 | 15:00 Mental resilience RE.WIRE Teaching Room
Week 4
Date Time Activity Offered by Location
24/03/2025 | 13:45 Football training FC Utrecht Sports field
26/03/2025 | 15:15 Strength training RE.WIRE Sports Hall
27/03/2025 | 09:00 Job training Tempo team Training room

As seen in the programme for the first four weeks of the programme, football and strength
training are offered weekly. Mental resilience training is interspersed with application training,
so that a varied but effective programme is offered each week.

Differences between the projects

As explained above, the projects differ in design. Below, | will explain the specific differences
between the projects.

Change in focus;

Whereas the previous three projects were mainly focused, mostly unconsciously, on football
and football training, the renewed design focuses primarily on promoting reintegration and
strengthening the mental resilience of the participants. This is the biggest change for the
project compared to previous projects. This is because this change is the cause of further
changes in the design. This change is visible in both the revamped programme and in the
collaboration with new organisations involved. By adjusting the focus, the organisation hopes
to achieve that the mental resilience of participating inmates is strengthened and their
reintegration is improved.

Change in organisation involved;

Whereas mental resilience training in the earlier projects was offered by PlayMental, this was
changed to REWIRE in the new design. This methodology was more appropriate to the
renewed design and the objective in doing so. Also, through the change in organisation
involved, double the number of trainings could be offered. In fact, PlayMental offered six
training courses, whereas REWIRE offers 12. Also, because REWIRE is affiliated, weekly
strength training sessions are now offered. These trainings were not in the programme of the
three previous projects.

In the previous three projects, the job interview training courses were offered by a
reintegration trainer from the penitentiary itself; currently, these courses are offered by
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Tempo-Team. The change in this was a well-considered choice. Indeed, Tempo-Team was
chosen because they are recruiters. They are engaged daily in recruiting and selecting
qualified candidates to fill current and future vacancies. These recruiters have knowledge of
what is going on in the labour market and can try to place participating detainees directly or
arrange contact details for them to get in touch with employers after detention. These
recruiters also have the ability to second participants after detention. By adding Tempo-Team
to the FC Utrecht Inside project, the organisation expects to make more progress on
reintegration with regard to finding a job after detention.

Change in number of football training sessions:

Whereas football training sessions were offered fortnightly in the first three projects, in the
revamped design this is only offered once a week. This is due to the change in focus of the
project. Because the project is currently more focused on promoting reintegration and
strengthening the mental resilience of the participants, football training is less of a focus.
However, to challenge the participants physically enough, REWIRE does offer weekly
strength training sessions.

Conclusion

It has become clear above that the updated design of the FC Utrecht Inside project clearly
distinguishes itself from previous versions by a stronger focus on reintegration and individual
mental resilience. Whereas the earlier versions mainly focused on football training, the
project's emphasis is now much stronger on individual reintegration and strengthening
mental resilience. This is visible in both the content of the programme and the choice of new
cooperation partners.

For instance, mental resilience training is now offered by RE.WIRE instead of PlayMental,
with RE.WIRE offering physical strength training in addition to mental coaching. This has
doubled the number of training sessions and made the programme more intensive. Job
interview training was also transferred from an internal reintegration trainer to Tempo-Team
recruiters, with the aim of strengthening the link with the labour market and increasing the
chances of actually getting a job after detention. Furthermore, the number of football training
sessions was reduced from two to one per week to make room for these additional elements.
Finally, the renewed programme focuses more strongly on the individual rather than the
group, so that it better reflects the reality after detention, in which detainees have to manage
on their own. All these changes make the renewed FC Utrecht Inside project more focused
on better preparation for the labour market, more effective reintegration and strengthening
mental resilience.
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Sub-question 2

In what way does the renewed design of the FC Utrecht Inside project within
Penitentiary Institution Nieuwegein align with legal obligations and international
guidelines for reintegration?

This sub-question is designed to clarify how the renewed design of the FC Utrecht Inside
project aligns with legal obligations and international guidelines for reintegration. It will also
clarify which laws and regulations are relevant in the field of reintegration within Penitentiaire
Inrichting Nieuwegein. This sub-question was answered using national laws and regulations,
such as the Penitentiary Institutions Act and international guidelines.

In the Netherlands, reintegration of detainees is enshrined in law. The Penitentiary Principles
Act and the Penitentiary Measure state that detention should be aimed at preparing return to
society. This is supported by the Nelson Mandela Rules, the European Prison Rules, the
International Covenant on Civil and Political Rights and the Committee for the Prevention of
Torture. Penitentiary Institution Nieuwegein is therefore obliged to comply with this legal
entrenchment.

National laws and regulations reintegration

In the Netherlands, reintegration of detainees is legally enshrined in the Penitentiary
Principles Act and is seen as an essential part of the detention process. The aim is to reduce
recidivism and promote a successful return to society. Article 18a of the Custodial Institutions
Act states that detention should focus as much as possible on preparation for return to
society. This includes drawing up a Detention and Reintegration Plan.* Article 18a of the
Custodial Institutions Act states that the director is responsible for establishing this Detention
and Reintegration Plan. According to Article 18a paragraph 2 of the Custodial Institutions
Act, this Detention and Reintegration Plan shall in any case state the individual supervision
plan, the behavioural and reintegration goals, the activities in which the detainee participates
and the activities and leave the detainee may be eligible for and, finally, the essential
conditions for participation in the detainee's social life. Drawing up this plan helps promote
the reintegration of detainees. Dienst Justitiéle Inrichtingen, the Association of Netherlands
Municipalities (VNG) and the probation service agreed in their administrative agreement to
work on the basic conditions for reintegration from the start of detention, together with the
detainee. The accompanying guide describes for each basic condition who is responsible for
what and what actions are needed. The starting point is that the detainee himself is
responsible for his reintegration process, but can receive support in this if necessary.3! The
Judicial Institutions Department supports this with the Basic Reintegration Facility, where
detainees receive guidance in five living areas. These areas of life are work and income,
housing, debt, care and ID. Working on these living areas is essential for successful
reintegration and reducing recidivism. 32

Municipalities are an important partner for the Department of Correctional Institutions in the
reintegration of (former) detainees. After all, it is the main body a former prisoner knocks on
the door after release to arrange matters such as income or accommodation.

In the Netherlands, mainly the Penitentiary Principles Act in combination with the Penitentiary
Measure are central laws and regulations regarding the reintegration of detainees. Here,

30 The Reintegration Centre, s.d.-b, accessed 14-05-2025
31 Establishments, 2020d, consulted on: 02-05-2025

32 Establishments, 2020d, consulted on: 02-05-2025

33 Establishments, 2022, consulted on: 02-05-2025
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there are a number of guidelines that can be conducive such as assistance from
municipalities.

International guidelines for reintegration

Internationally, there are a number of guidelines that encourage countries to effectively
reintegrate detainees. Here, recommendations and guidelines exist but there are no legally
binding obligations for member states to implement specific reintegration programmes for
detainees. Here, member states have the freedom to decide how to implement these
guidelines and recommendations within their national context. The European Union and the
Council of Europe emphasise the importance of reintegration to reduce recidivism and
promote social participation of detainees.?* Internationally, this principle is supported by
guidelines such as the United Nations' Nelson Mandela Rules, the Council of Europe's
European Prison Rules and the International Covenant on Civil and Political Rights. The
above guidelines are explained below.

The Nelson Mandela Rules, or 'United Nations Standard Minimum Rules for the Treatment of
Prisoners', outline minimum prison conditions, provide guidelines and set clear criteria for
prison staff to ensure safety, security and human dignity.® These rules emphasise the right
to preparation for return to society, including personal development and fostering social
responsibility. They also stress that detention should aim at rehabilitation and reintegration
into society. These rules contain a number of rules applicable to reintegration. These include
rule 4, 90, 107 and 108. Based on daily activities, rule four of the Nelson Mandela Rules,
which simultaneously includes rule 107 and 108, states that prisons should provide
education, vocational training, employment and any other necessary support for the
rehabilitation and reintegration of detainees. This reflects the primary purpose of detention: to
protect society and reduce recidivism. To be as successful as possible, such programmes
should be individualised. Prisons should recognise that staff play the key role in reintegrating
inmates.*¢ In terms of meaningful activities, rule four states that the provision of meaningful
activities supports the prison system, as well as the mental health and reintegration of
inmates. Opportunities to offer sports should be provided and outdoor exercise should be
allowed for at least one hour a day. There should also be a library in the prison and inmates
should be allowed to practice their religion. In terms of reintegration, rule 90 indicates that
there should be opportunities for gradual reintegration of detainees into society. Aftercare
should also be provided.®’

The European Prison Rules set standards and guidelines for prison management and the
humane treatment of detainees. They apply in all Council of Europe member states and
provide prison staff with crucial guidelines on how to protect and ensure the human rights of
detainees.® These rules are not binding, but serve as a reference to improve prison
policies.®® These guidelines provide a framework for prison management and treatment of
detainees, with the aim of promoting their successful return to society. The European Prison
Rules contain a number of rules applicable to reintegration. Article 6 of the European Prison
Rules states that prison sentences should aim at reintegration. Articles 33 to 37 emphasise
work, education, contact with the outside world and aftercare. Here, promotions of contacts

34 International Law and Regulations: Prisons, s.d.-c, accessed on: 02-05-2025
35 United Nations, s.d., accessed on: 02-05-2025

36 Penal Reform International, 2016, accessed on: 02-05-2025

37 Penal Reform International, 2016, accessed on: 02-05-2025

38 Guidelines for European Prison Rules, 2023, accessed on: 02-05-2025

39 International Law and Regulations: Prisons, s.d.-e, accessed on: 02-05-2025
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with family, post-release counselling and cooperation with civil society organisations are
essential.*

The International Covenant on Civil and Political Rights protects fundamental civil and
political rights of human beings. These rights also apply to detainees, providing an important
legal basis for humane detention and reintegration. This convention is in force internationally.
Article 10 of the International Covenant on Civil and Political Rights states that all persons
deprived of their liberty must be treated with dignity and respect for the adhering dignity of
the human person. This means that prisoners are also entitled to humane treatment,
education, care and detention aimed at their betterment and rehabilitation.** Paragraph 3 of
this article specifically states that deprivation of liberty must be accompanied by humane
treatment and aimed at the reform and reintegration of the prisoner. It follows that the prison
system should provide treatment primarily aimed at re-education and rehabilitation.*?

Finally, the Committee for the Prevention of Torture monitors prisons and detention
conditions in Europe and promotes programmes that promote reintegration into society.*®

The United Nations' Nelson Mandela Rules and the Council of Europe's European Prison
Rules thus emphasise that imprisonment should aim at rehabilitation and social reintegration.
The International Covenant on Civil and Palitical Rights underlines the right to treatment
aimed at return to society and the Committee for the Prevention of Torture encourages
programmes that promote return to society. These frameworks make it clear that effective
reintegration not only contributes to safety and reduction of recidivism, but is a legal as well
as a human rights obligation in addition to being a policy preference.

Alignment of the renewed FC Utrecht Inside project with national laws and regulations
and international guidelines

The revamped design of the FC Utrecht Inside project is in several ways in line with both
national legislation and international guidelines governing the reintegration of detainees.

For instance, the revamped FC Utrecht Inside project aligns well with the basic reintegration
provision of the Judicial Institutions Department, which states that during detention,
detainees should be actively prepared for their return to society with a special focus on the
five living areas. Indeed, within the FC Utrecht Inside project, job interview training, mental
resilience training and sports activities are deployed, which contribute directly to several of
these living areas. For instance, the job interview training closely links up with the work and
income area and the mental resilience, strength and football training links up with promoting
the entire reintegration process.

Penitentiaire Inrichting Nieuwegein also complies with Article 18a of the Penitentiaire
beginselenwet (Penitentiary Institutions Act), as the renewed FC Utrecht Inside project is
entirely focused on preparation for return to society.

The renewed FC Utrecht Inside project fits well with the European Prison Rules, which state
that detention should focus on rehabilitation and that detainees should be actively supported
in developing social skills, responsibility and preventing recidivism. Indeed, within the FC
Utrecht Inside project, structural programme components are offered that focus on
responsibility, stress management, self-reflection and behavioural change. Mainly the mental
resilience training sessions are in line with the above points. The job application training

40 Penal Reform International, 2016, accessed on: 02-05-2025

4% International Covenant on Civil and Political Rights, s.d., accessed on: 02-05-2025
42 International Law and Regulations: Prisons, s.d.-f, accessed on: 02-05-2025

4 International Law and Regulations: Prison Service, s.d.-d, accessed on: 02-05-2025
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courses may also play a role in creating a sense of responsibility. Thus, the programme fulfils
the requirement for rehabilitation promotion.

The Nelson Mandela Rules emphasise the right to preparation for return to society, including
personal development and the promotion of social responsibility. The renewed FC Utrecht
Inside project is once again in line with these rules. Through the training sessions focusing
on behaviour, work and future prospects, FC Utrecht Inside, based on mental resilience and
job interview training, actively contributes to the detainee’s right to reintegration and personal
growth.

The International Covenant on Civil and Political Rights, which states that deprivation of
liberty must go hand in hand with humane treatment and focus on reintegration, also ties in
particularly well with the renewed FC Utrecht Inside project. The project's positive,
constructive and person-centred approach supports this principle through education, mental
training and social orientation.

Finally, the Committee for the Prevention of Torture, which promotes programmes that
encourage return to society, fits in particularly well with the renewed design of the FC Utrecht
Inside project. This given that the entire FC Utrecht Inside programme promotes return to
society.

Conclusion

The renewed design of the FC Utrecht Inside project complies with both national laws and
regulations and international guidelines for reintegration. It offers detainees practical tools,
mental support and future perspectives, in line with their right to rehabilitation and
reintegration, and thus constitutes a valuable completion of the detention period within
Penitentiaire Inrichting Nieuwegein as well as their preparation for return to society.
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Subquestion 3

How do the participating detainees experience the influence of the renewed FC
Utrecht Inside project on their mental resilience and chances of reintegration?

This sub-question reveals how the participating detainees perceive the influence of the
renewed FC Utrecht Inside project on their mental resilience and reintegration opportunities.
To answer this sub-question, interviews were conducted among six current participants of
the FC Utrecht Inside project. In doing so, they were given space to share their experiences
but also to explain areas for improvement. These interviews were semi-structured, leaving
room for the respondent's own input. Interview reports of these interviews are attached as
Annexes 3.1to 3.7.1.

During these interviews, | focused mainly on how the current participants experience the
project, specifically in the field of mental resilience and the reintegration opportunities
offered. For example, | asked what mental resilience meant to the respondent and whether
he felt that this project had had an impact on this, but also whether he had become mentally
stronger since participating in the project. | also asked whether the respondent feels that this
project will help him prepare for his return to society, whether he learned or experienced
things within the project that he thinks he can apply outside, and whether the project has
influenced how the respondent views his future after detention.

From the interviews conducted with current project participants, it emerged that the
revamped FC Utrecht Inside project mainly has a positive impact on both the mental
resilience and reintegration chances of the participants.

Mental resilience

Five of the respondents reported feeling mentally stronger as a result of their participation in
the project. In particular, the mental resilience trainings came out positively. These trainings
helped respondents to cope better with stress, setbacks and conflicts. For example, one
respondent indicated that he was better able to deal with constructive criticism and that he
could currently learn from this, where he had previously turned it into a conflict. Similarly, one
respondent indicated that he currently has a lot to endure on a personal level and that,
through the mental resilience training, he is better able to deal with the stress and setbacks
involved. Five respondents indicated that these training sessions gave them tools not to give
up at the first setback but to persevere. One respondent indicated that he learned to control
emotions better and to approach stressful situations in a healthier way. It was also indicated
that these trainings have caused all respondents to open up about problems, where
previously problems were not talked about. Thus, currently during the trainings, there is
much more talking and sharing about personal challenges or problems and asking for help
for these. Another lesson learned by one respondent was to look at situations from multiple
perspectives because there are always multiple sides to a story, to be patient and to see the
positive side of something more often. For some respondents, this was an important insight
into how to deal with other people and difficult situations both during detention and later
outside detention. Creating self-insight is also something that emerged. For example, one
respondent indicated that he has learned to think more carefully about the consequences of
his actions and to think about them for longer. He also mentioned that he currently thinks
longer about what he does or does not tell or process. One respondent indicated that he
mainly learned to trust that there are always people willing to help you when you need help.
Based on the interviews conducted, the mental resilience training given by REWIRE comes
across as hugely positive. Many praises were given to the trainer, but also to what they all
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learned there on a personal level. All these lessons contribute to their mental resilience, both
within detention and later in everyday life.

Reintegration

Regarding reintegration, all respondents indicated that the project actually prepared them for
their return to society. For many respondents, the job application training and guidance in
this regard were useful. Two of them indicated that they now feel better prepared to find work
and that they have a better understanding of what the labour market is like at the moment.
They also indicated that they learned how to present themselves during a job application and
created more insights regarding their interests and qualities in order to find a suitable job
after detention. One respondent even mentioned that he has the idea of wanting to work as
an experience worker after detention. The fact that the job application training sessions were
given by recruiters from TempoTeam was also a positive point that came up twice. These
recruiters know what is going on in the labour market and gave good advice regarding
applying for jobs. They also helped to paint a clearer picture for the respondents of what is
possible outside. As a result, one of the respondents previously only saw the possible
obstacles of his return to society but has now learned to see the endless possibilities above
all. He also mentioned that the contact with TempoTeam recruiters made him realise that
there really are always opportunities, even after detention.

Once again, mental resilience training comes to the fore. The respondents all indicated that
the lessons they learned here helped them prepare for their return to society. They take the
lessons they learned with them when they get out of detention, and they want to apply them
in their lives outside.

For two respondents, participating in the FC Utrecht Inside project changed their outlook on
the future after detention. For example, one respondent indicated that he experienced that
there is no money worth your time in detention, by this he meant that nothing is worth ending
up in detention and that this is therefore something that will not happen to him again. Another
respondent indicated that this project has given him hope and that it shows that there is
always a solution and that crime is not or does not have to be your last option. The rest of
four respondents mainly indicated that while they already have a positive outlook on the
future, this project has been a nice experience. They also indicated that the lessons they
have learnt will be a nice complement to their time outside detention and that they will take
this with them anyway when they return to society.

Strengths

Based on the interviews with the participating detainees, a number of strengths of the
renewed FC Utrecht Inside project, regarding mental resilience and reintegration, emerged.
For instance, the mental resilience training sessions were described as enormously positive.
These trainings were seen as the most important and instructive part by almost all
participants. They highly praised not only the content of these trainings but also the trainer
involved. The combination between physical and mental coaching was also a positive point
that came up regularly. Combining strength training with mental resilience training would
have an effective effect on both becoming physically stronger and mentally stronger.

Job interview training, given by recruiters from TempoTeam, also emerged as a positive
factor. The personal guidance offered, in determining work that matches interests and
gualities as well as helping to build self-confidence and giving insight into finding suitable
work after detention, was felt to be pleasant. The variety in the programme, with a
combination of sports, mental coaching and physical training, also worked to motivate the
participants.

Points for improvement

Beyond all the positive points that emerged during the interviews, it also became clear that
the project could be further optimised. For instance, one respondent felt that the duration of
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the programme was too short to realise the full effects on their mental resilience. He felt that
a longer programme would give more room for personal growth. In addition, the occasional
lack of communication came up. For instance, participants experienced that departmental
staff were not aware of the FC Utrecht Inside programme so they were not sent to the
relevant location. As a result, participants arrived late, which was undesirable for the project.
Two respondents indicated that the project's programme was not coordinated with the day
programme of the ward where they were staying, causing them to miss out on certain parts
of their day programme. As a point for improvement, they indicated that this could perhaps
be looked into, as it is not desirable for the participants to miss out on parts of their day
programme. Another point for improvement was to split the mental resilience training into
smaller groups in order to offer more personal attention and guidance. Moreover, it was
indicated several times that it would be desirable to add more mental resilience training and
football training to the programme, as these are the most instructive and fun parts of the
programme. It was also suggested to offer guidance in finding housing. It was expressed
from the participants that there is a great need for this, as it is currently very difficult to get
housing from detention. Finally, it was mentioned that there might be a need for some form of
guidance from the project after detention. This could include a return moment or a coach to
help in the first weeks outside. With this, one of the respondents thinks that the transition
from detention to freedom could be made better and that more could be achieved in terms of
reintegration.

Conclusion

The project is perceived as motivating, instructive and positive by almost all respondents. In
general, the interviews show that the FC Utrecht Inside project has a significant impact on
the mental resilience and reintegration opportunities of the participating detainees.
Respondents feel stronger in dealing with setbacks and are better prepared for their return to
society. The mental resilience training is considered the most valuable part of the
programme. Based on the outcomes of the interviews, it can be concluded that most
respondents found the mental resilience training sessions combined with the strength
training sessions of great value. Several respondents indicated that it made them think more
consciously about their behaviour, better regulate emotions and see situations from multiple
perspectives. In terms of reintegration, most respondents mentioned that the project gave
them tools for the future, such as setting goals, developing perseverance and learning to
cope better with obstacles. The job application training courses are perceived as useful for
orienting on work after detention. However, there are some areas for improvement that could
make the programme more effective.

The interviews provide clear insights from which it can be concluded that the renewed design
of the FC Utrecht Inside project makes a positive contribution to both the mental resilience
and reintegration opportunities of the participating detainees. In turn, this fits well with the
aim the organisation had in mind with the renewed implementation of the project.
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Sub-question 4

How did previous participants of the FC Utrecht Inside project experience the impact
on their mental resilience and reintegration opportunities?

This sub-question reveals how former participants perceived the influence of the FC Utrecht
Inside project on their mental resilience and reintegration opportunities. To answer this sub-
question, interviews were conducted among six former participants of the FC Utrecht Inside
project. In doing so, they were given space to share their experiences but also to explain
areas for improvement. These interviews were semi-structured, leaving room for the
respondent's own input. Interview reports of these interviews are attached as Annexes 3.8 to
3.14.1.

During these interviews, | focused mainly on how the former participants experienced the
project, specifically in terms of mental resilience and the reintegration opportunities offered.
For instance, | asked what mental resilience meant to the respondent and whether he felt this
project had had an impact on this, but also whether he had become mentally stronger since
participating in the project. | also asked whether the respondent felt that this project had
helped him prepare for his return to society, whether he had learned or experienced things
within the project that he thought he could apply outside, and whether the project had
influenced how the respondent viewed his future after detention.

From the interviews conducted with the former project participants, it emerged that the FC
Utrecht Inside project has to some extent had a positive impact on both the mental resilience
and reintegration chances of the participants.

Mental resilience

Four former participating detainees reported feeling mentally stronger as a result of their
participation in the FC Utrecht Inside project, although to varying degrees. PlayMental's
mental resilience training sessions in particular were perceived as valuable. These training
sessions helped all participants to cope better with stress, setbacks and conflicts. Three
respondents mentioned that these mental resilience training sessions helped them realise
how they had previously dealt with problems in a negative or unhealthy way, but that they
now had techniques, such as breathing exercises or recognising stress signals, to stay
calmer in unexpected difficult situations. The fact that all respondents, in terms of mental
resilience, learned a lot often came up. This was for instance in the areas of asking for and
accepting help, turning negative thoughts into positive ones, realising the consequences of
their own actions and engaging in self-reflection.

For some respondents, the gain was mainly in gaining more self-insight. They indicated a
better understanding of why they reacted in certain ways and what they could change to
improve their future prospects. It was also mentioned that the project helped them to react
more calmly in difficult situations, something they often found difficult before participation and
which for some of the respondents is the reason they are currently in detention. One
respondent also indicated that his participation has given him structure and taught him to
think about himself and his actions. Through the mental resilience training, the respondent
came to realise that he was dealing with adversity in the wrong way and realised that he
himself had a say in how to deal with it from the present. The respondent indicated that this
gave him more control over his emotions.

The group discussions during the training sessions were also felt to be instructive;
respondents indicated that hearing others' experiences helped them with their own self-
reflection. Thus, they learned to look at situations from multiple perspectives and became
more aware of their own behaviour and thinking patterns. The idea that you can influence
how you deal with adversity was mentioned as an important insight.
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Participation in the FC Utrecht Inside project did not affect mental resilience for everyone.
One respondent, for instance, indicated that the project had had little impact on his mental
resilience as he is already mentally strong from within and because he is patient when it
comes to situations that require his mental resilience. So although not all respondents felt
that their mental resilience had increased significantly, everyone indicated that the training
sessions were valuable to some extent, whether it was about gaining new insights,
developing patience or learning to stay positive in the face of adversity. For two respondents,
the project acted mainly as confirmation of their already existing mental strength, but they too
indicated that they had benefited somewhat from the trainings. The mental resilience training,
provided by PlayMental, comes out positively based on the interviews conducted. The only
forms of feedback that emerged during the interviews is that one of the respondents
indicated that not enough mental resilience training was offered to achieve mental
improvement and self-healing.

Mental resilience training, combined with sports activities, contributed to a sense of control,
confidence and personal growth. These are important elements for their mental resilience,
both during detention and outside.

Reintegration

Regarding reintegration, four of the former participants were generally positive about the
contribution of the FC Utrecht Inside project to their reintegration. These four respondents
indicated that the FC Utrecht Inside project gave them tools they could use after detention as
well as contributing to their preparations for returning to society. For example, one
respondent said he had learned a lot about finding work, the job application process and his
own mental health. It also emerged from two respondents that they started thinking more
consciously about their behaviour and actions and are currently thinking about this more
often, and that they learned that it is important to be able to work towards something. This
has given energy, confidence and hope and has made respondents feel more confident that
they can start over outside and actually get a second chance. One respondent also indicated
that his participation has helped him feel that he can start making something of his life after
detention. Yet there were also two respondents who felt that their participation in the FC
Utrecht Inside project had had little or no impact on their reintegration. For instance, one of
them indicated that the FC Utrecht Inside project did not directly help him prepare for his
return to society. This was because he was unable to arrange a job for his BBA, whereas this
was his main goal when he decided to participate in the FC Utrecht Inside project. The other
respondent felt that his participation in the FC Utrecht Inside project had had less impact on
his preparations for his return to society than he had initially expected. Nevertheless, he
indicated that he did take the lessons learned with him during his time outside. Mental
resilience training was also repeatedly mentioned as important for reintegration. The skills
learned therein, such as regulating emotions, developing self-insight and learning to cope
with stress, gave participants more confidence in their ability to cope with challenges outside
detention. This personal growth was seen by respondents as essential for successful
reintegration.

The job application training sessions came up less often, they were appreciated in terms of
content but several respondents indicated that there was little concrete help in actually
looking for work. One respondent indicated that the job application training sessions were fun
and instructive, but that he had expected more from them in terms of finding a job. According
to the respondent, the job application training sessions were strong in terms of content and
he received tips that he could put to use after detention, but he was not able to take steps to
actually put these tips to use after detention. The next step, i.e. actually looking for a job
according to the respondent, was not taken during these training sessions.

Page37 of 83



Final | Advisory report | 16-05-2025

For four respondents, participating in the FC Utrecht Inside project changed their outlook on
the future after detention. For instance, one of the respondents indicated that he currently
looks at his future with more hope. He indicated that the idea that he could contribute
something positive to society, instead of just carrying around his past, has been
strengthened by his participation. Another respondent indicated that his participation has
made him think much more consciously and that this has made him want to fill his time after
detention differently than he had previously planned. Another respondent also indicated that
he looks at his time outside with more confidence and dares to have more hope regarding
the time to come. Finally, one respondent also indicated that he previously had little hope
regarding his future, but that his participation in the FC Utrecht Inside project has given him
perspective. It made him realise that there are opportunities even after detention, only that
you have to seize them yourself.

Although the project was mostly assessed positively, some respondents indicated that they
missed certain aspects around reintegration. Examples include a follow-up after the FC
Utrecht Inside project, the actual job search during the job interview training or the
programme being more focused on the individual. Although practical job preparation was
less extensively covered in previous editions than in the updated version, some participants
did say that the project helped them get to know themselves better, which contributes to
making future-oriented choices.

Strengths

Based on the interviews with the participating detainees, a number of strengths of the FC
Utrecht Inside project, regarding mental resilience and reintegration, emerged. For instance,
PlayMental's mental resilience training sessions came out positively. These training sessions
were named by almost all respondents as what appealed to them most during participation.
The football training sessions were seen as valuable and motivating by all respondents. The
sporting element combined with the mental resilience training was a fine balance in the
programme for many respondents. The physical training sessions not only improved physical
health, but also gave participants more self-confidence, rhythm and self-esteem. The
discussions with the two former professional footballers and the FC Utrecht head coach also
went down well with respondents.

Points for improvement

Apart from all the positive points that emerged during the interviews, it also became clear
that the project could be further optimised. For instance, two respondents felt that more
football training sessions or events could be added to the programme. It also emerged that
more time for mental resilience could possibly be added to the programme.

According to one of the respondents, his mental improvement and self-healing was not
possible now. Adding additional mental resilience training seemed to add value, according to
the respondent in question.

During the interviews, more than half of the respondents mentioned that they missed the
actual help and guidance in finding work, from the job application training sessions. They felt
that adding concrete job search assistance during the job interview training sessions would
be a good addition to the programme, as you would then make significant progress in
reintegration. The fact that you could start working for an employer immediately after
detention would lead to an improvement on reintegration, according to these respondents.
Another possible point of improvement that emerged was the possibility of follow-up. Here,
respondents referred to the fact that, for example, after the FC Utrecht Inside project ended,
contact could be maintained between former participants and the trainers, or that help in
finding work could be offered. Finally, it was suggested that the programme should focus
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more on the individual. Based on findings from the respondent, it became clear that not
everyone needs the same thing, with regard to their reintegration, so customisation would
make the programme more effective and stronger. If the content of the programme were
more focused on the individual rather than in groups, the programme would be more
conducive to increasing reintegration opportunities, as each participant would then get the
help he needs at that moment with regard to his personal reintegration.

Conclusion

The former participants of the FC Utrecht Inside project experienced their participation as
predominantly positive. Mainly in terms of mental resilience, self-insight and motivation. More
than half of the respondents indicated feeling mentally stronger after their participation. In the
area of reintegration, experiences vary more. Several respondents indicated that their
participation made them think more consciously about their future outside detention. This
gave them hope and encouraged a more positive outlook on life after detention. At the same
time, it also became clear that the impact on reintegration was limited because there was
little or no aftercare after the programme. Although important insights and life lessons were
gained, many lacked the translation into concrete steps that would prepare them for their
return to society. For lasting impact, follow-up after the FC Utrecht Inside project seems an
essential addition to the programme.

The interviews with former participants of the FC Utrecht Inside project provide clear insights
from which it can be concluded that their participation has had a positive impact on their
mental resilience and, to some extent, on their chances of reintegration, although long-term
effectiveness could possibly be strengthened by providing better follow-up care and guidance
after the programme ends. Compared to the results of the revamped design of the FC
Utrecht Inside project, the 'old' design did not perform as well and was less in line with the
objective the organisation had in mind. This was therefore the reason for the revision of the
FC Utrecht Inside project.

Sub-question 5

What areas for improvement can be implemented to improve the revamped FC Utrecht
Inside project in terms of reintegration?

This sub-question reveals which areas for improvement can be implemented to improve the
renewed FC Utrecht Inside project in terms of reintegration. To answer this sub-gquestion, an
interview took place with Deputy Head of Detention and Reintegration. During this interview,
the respondent was given space to express his thoughts and ideas regarding improving
reintegration. This interview was semi-structured with room for the respondent's own input.
The interview report of this interview is attached as Annex 3.15.

The interview with deputy head of Detention and Reintegration revealed that there are a
number of possible points for improvement that can be implemented to improve the
reintegration aspects of the renewed FC Utrecht Inside project. It also emerged that certain
suggested areas for improvement are in fact not feasible or realistic or do not apply to
improving reintegration.
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Interview results

Based on the interviews with former participants, a number of optional areas for improvement
emerged that relate to improving the eventual reintegration of the FC Utrecht Inside project.
For example, it was suggested that more football training and more mental resilience training
should be added to the programme. Adding concrete help with job search and maintaining
contact between former participants and the trainers was also suggested as potential points
for improvement. Finally, it emerged that providing guidance more focused on the individual
would be an improvement to the project. It is surprisingly positive to see is that almost all
areas for improvement were unconsciously included in the renewed design of the FC Utrecht
Inside project. In fact, the results of these interviews became known when the renewed
design of the FC Utrecht Inside project was already in place. Namely, more mental resilience
training has been added to the revamped programme, concrete job search assistance is
offered and the revamped design is mainly centred on the individual, meaning that the
guidance is more focused on the individual. Given that most of these points for improvement
are already included in the renewed design, | will therefore not include these optional points
for improvement in the final answer to this subquestion.

Also based on the interviews with current participants, a number of optional points of
improvement emerged that relate to improving the final reintegration of the revamped FC
Utrecht Inside project. For instance, it was suggested to make the duration of the FC Utrecht
Inside project longer, to realise the full effects on mental resilience and give more room for
personal growth. The thing respondents would like to see improvement in is communication
between departmental staff and the FC Utrecht Inside project team. Respondents would also
like to see improvement in the alignment of the FC Utrecht Inside programme with their daily
programme. Splitting the mental resilience training group into two and adding more mental
resilience and football training was also raised as an option. Offering guidance on finding
housing was also something respondents felt was needed to improve reintegration. The last
optional improvement point mentioned was that some form of guidance could be offered from
the project, for after detention.

Improvements not feasible

The fact that the above improvement points come from detainees' responses means that not
all proposals are realistic and or feasible, but more importantly, not all of them will have an
impact on improving reintegration. For instance, according to Deputy Head of Detention and
Reintegration, adding more football training sessions does not directly contribute to
improving reintegration and adding more mental resilience training sessions is simply not
feasible. In fact, offering 12 training sessions is the maximum amount from REWIRE.
Similarly, according to Deputy Head of Detention and Reintegration, extending the project
duration is not feasible. FC Utrecht Inside's programme has a lead time of 12 weeks and FC
Utrecht Inside's internal project plan shows that this is the maximum duration of the
programme.** The poor communication between departmental staff and the FC Utrecht
Inside project team, is something that could definitely be improved. However, Deputy Head
of Detention and Reintegration indicates that this has not or will not have an impact on
improving reintegration. Adding guidance on finding housing is something that deputy head
of Detention and Reintegration says could indeed be applicable for many participants, but is
not appropriate for the FC Utrecht Inside project. This is because this is mainly focused on
employment guidance and not on finding housing. He also believes it is not realistic or
feasible to align all areas of reintegration with the project. The same goes for aligning the FC
Utrecht Inside programme with the daily programme of the participating detainees. Whereas,
as goes without saying, this can be experienced as hugely annoying for the participants, it
does not affect their reintegration and does not hinder their reintegration. For this reason,
based on the decision of Deputy Head of Detention and Reintegration, this optional

4 penitentiaire Inrichting Nieuwegein, Projectplan FC Utrecht Inside (internal memo, 2024), accessed on: 08-05-
2025
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improvement will not be included in the areas of improvement that can potentially be
implemented.

Feasible recommendations

In addition to all the possible areas for improvement that emerged from the interviews with
participants and former participants, a number of possible areas for improvement also
emerged that do not necessarily all directly affect the interpretation of the FC Utrecht Inside
project, but rather the achievement of the intended goal. Below are explained all optional
areas of improvement that could be implemented to improve the renewed FC Utrecht Inside
project in terms of reintegration.

Split mental resilience training sessions

First, it might be possible to split the mental resilience training into two groups. This is to
provide even more personal attention and guidance. When more progress can be made on
mental resilience, the chances of successful reintegration are higher.

Visit and air compensate

The fact that the programme of the FC Utrecht Inside project is occasionally not in line with
the daily programme of the detainees is an annoying side-effect. As a result, participants
occasionally miss parts of their day programme because they have to be present at the FC
Utrecht Inside project activities. It could possibly be decided that the missed air and visitation
moments could be compensated during the weekend. These moments are very important for
many inmates and might make participation in the project more unattractive. By
compensating for missed air and visitation moments on weekends, the facility fulfils the rights
of detainees and this makes participation in the project more attractive.

After all, under Article 49(1) of the Penitentiary Principles Act, detainees have the right to
spend one hour a day outdoors* , and under Article 8(1) of the Penitentiary Principles Act to
receive visits from family members or others for one hour a week.*® When these rights are
'taken away' because the activities of the FC Utrecht Inside project are scheduled at the
same time, compensating them is an appropriate improvement. This improvement is also in
line with the desire to align the FC Utrecht Inside programme with the ward's daily
programme. As indicated earlier, this is not possible, but this improvement takes some of the
sharp edge off the fact that they may miss parts of their day programme by participating in
the FC Utrecht Inside project.

Organising an information meeting

To ensure that no false expectations can be created prior to the project, an information
meeting can be organised. This takes place after the selection of participants, so that the
selected participants immediately know what is expected of them and what they will be
offered during their participation. During this briefing, it can then be made clear that the
project is mainly about job guidance and that football is only the means to this end. This
hopefully takes away the expectation of more football training.

Organising a return day

To improve the renewed design of the FC Utrecht Inside project in terms of reintegration, a
return day could possibly be of added value. Detainees and former detainees can join this
return day. The fact that this moment is also accessible to ex-prisoners makes it somewhat
of a form of guidance after detention. During this moment, former participants can share
experiences, leave feedback and evaluate with each other, the organisations involved and

4 The Right to Air, s.d, consulted on 09-05-2025
46 Visit Prisoners, s.d., consulted on 09-05-2025
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the trainers how the reintegration is going for them at the moment. The addition of a return
day to the programme could possibly ensure that detainees or former detainees can get help
with what they are up against with regard to their reintegration. Perhaps this reentry day
would offer prospects for former participants to get that extra bit of help they desperately
need after the project ends.

Getting other municipalities to join

Deputy Head of Detention and Reintegration indicated that it might be an option to have
more municipalities, than just the municipality of Utrecht, join the project. Currently, FC
Utrecht is the only affiliated municipality, but of the current participants of the FC Utrecht
Inside project, only a few leave for the municipality of Utrecht after detention. As a result,
municipal support is only available to a small proportion of participants. This limits
reintegration opportunities for participants from other municipalities. If several municipalities
join in, the transition from detention to society could be smoother for a larger group of
participants. Indeed, the municipality can be enormously helpful with regard to reintegration.
For instance, the municipality can offer support in finding housing, arranging benefits or with
starting a job or education. This can obviously be enormously beneficial to reintegration and
is in line with what the participants have already taken with them from their participation in
the FC Utrecht Inside project.

Given that only a few detainees will currently exit to the Utrecht municipality, this makes for
relatively little progress in terms of reintegration. If more municipalities were to join the FC
Utrecht Inside project, this could improve the process of detention to society. This is because
the participating detainees could then flow out to the affiliated municipalities and receive
additional help here with regard to reintegration.

Moreover, increasing the size of the affiliated municipalities is in line with the desire to offer
guidance on housing. As indicated earlier, this is not possible, but if more municipalities join,
more outgoing participants can therefore be assisted in finding housing.

Establish transfer scheme for detainees from other facilities

Deputy Head of Detention and Reintegration hinted during the interview that, in order to
increase the reintegration of the renewed FC Utrecht Inside project, it would be immensely
helpful, if in some way more detainees could connect who outflow within Utrecht municipality.
This way, after the project ends and after detention, Utrecht municipality can offer
participants the help many of them are likely to need.

The selection procedure to take part in the FC Utrecht Inside project is relatively strict and
meets a number of objective criteria, namely: candidates must be motivated to take part in
the entire project, the detention period of a discharged candidate must not exceed six
months, the candidate must not be involved in a media-sensitive case or an indecency case,
the candidate must not have been given a TBS measure, the focus must be on young people
and young adults, and the candidate must preferably have ties with the city of Utrecht or be
registered in the municipality of Utrecht.*” Based on this selection process, more than half of
the candidates often drop out. This often results in only a few candidates who meet all the
requirements and have a connection to the city of Utrecht.

To be able to connect more detainees who eventually leave Utrecht municipality, it might be
an option to have detainees who are detained elsewhere in the country, but whose departure
region is Utrecht municipality, transferred to Penitentiaire Inrichting Nieuwegein so they can
participate in the FC Utrecht Inside project. Important here is that these detainees then meet
the above criteria. This way, significantly more detainees can participate in the FC Utrecht

47 penitentiaire Inrichting Nieuwegein, Projectplan FC Utrecht Inside (internal memo, 2024), consulted on: 09-05-
2025
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Inside project who have ties to the city of Utrecht. This possibility requires a relatively large
amount of time, in a short period of time, as detainees must be transferred before the start of
the next project. Transferring a detainee to another facility involves a lot of work and time. It
is necessary to check beforehand whether the detainees in question meet all the criteria, and
then to wait for a positive decision from the Selection Officer. This is because, as a Selection
Officer, you carry out thorough and careful assessments of detainees, with the aim of
creating the right conditions for their reintegration into society.*® Thus, they decide whether it
is possible for the detainee to be transferred. Besides the fact that a transfer to another
facility can take a relatively long time, it must also be taken into account that there is
sometimes a 'queue’ for a particular penitentiary.

It should therefore be consulted in advance with the Selection Officer whether it is at all
possible to transfer detainees on this ground and whether this can be done with some priority
because otherwise it might not be realised in time.

Further research is needed for this, but it is possible that this is an improvement point that
can be implemented, thus improving the reintegration aspect of the updated version of the
FC Utrecht Inside project.

Conclusion

Based on the interviews conducted, both with Deputy Head of Detention and Reintegration
and with current and former participants, it can be concluded that there are several potential
areas for improvement that could contribute to a more effective reintegration within the
renewed FC Utrecht Inside project. Although not all ideas put forward proved feasible or
relevant, a number of promising and probably feasible suggestions were made. For
instance, splitting up mental resilience training sessions could allow for more personal
attention, which could increase reintegration chances. Compensating for missed air and
visitation moments is also recommended to make participation more attractive while meeting
participants' legal rights. An information session prior to the project could clarify expectations
and enhance participants' motivation. Furthermore, organising a return day after the end of
the project offers opportunities for reflection, feedback and additional support. Finally,
structural improvements such as linking several municipalities to the project and setting up a
transfer arrangement for detainees with Utrecht as outflow region could contribute to better
aftercare and guidance after detention. These points for improvement offer concrete starting
points to further strengthen reintegration within the FC Utrecht Inside project.

48 gelection officer, s.d., consulted on: 09-05-2025
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Answering main question

The main question that was central to this research is as follows: How can the Detention and
Reintegration Department of Penitentiary Institution Nieuwegein use the renewed design of

the FC Utrecht Inside project as effectively as possible to strengthen the mental resilience of
participating detainees and improve their reintegration given the Penitentiary Principles Act?

In sub-question one, it became clear that the renewed design of the FC Utrecht Inside project
clearly differs from previous versions by a stronger focus on reintegration and individual
mental resilience. Whereas the earlier projects were mainly sports-oriented, the renewed
design of the FC Utrecht Inside project has broadened its content and is more deeply tailored
to the personal development of the participants. In addition, the programme is more focused
on the individual, with the aim of better preparing detainees for their independent return to
society. These substantive and organisational adjustments were made to contribute as
effectively as possible to strengthening the mental resilience of the participating detainees
and improving their reintegration.

Sub-question two demonstrated that the renewed design of the FC Utrecht Inside project
within Penitentiaire Inrichting Nieuwegein fits well with both national legal obligations and
international reintegration guidelines. The FC Utrecht Inside project meets the requirements
of the Penitentiary Law by actively contributing to preparation for return to society, including
through mental resilience training and job interview training. The FC Utrecht Inside project
also reflects the core principles of international guidelines such as the Nelson Mandela
Rules, the European Prison Rules and the International Covenant on Civil and Political
Rights by focusing on reintegration, personal development and social responsibility. In doing
so, the project contributes structurally to a humane and effective reintegration policy within
the institution.

Sub question three shows that the renewed FC Utrecht Inside project has a positive impact
on both the mental resilience of the participants and their reintegration chances. Participants
perceive that their participation in the FC Utrecht Inside project has made them mentally
stronger, better able to deal with stress and emotions and more aware of their behaviour.
They also feel better prepared to return to society, partly due to the mental resilience and job
interview training. Although some points for improvement were mentioned, such as the wish
for a longer duration of the FC Utrecht Inside project and better coordination with the day
programme, the insights from the interviews contribute to the conclusion that the project in its
renewed form is in line with strengthening the mental resilience of the participating detainees
and improving their reintegration, and that the experiences of the participating detainees are
almost exclusively positive.

Subquestion four shows that the former participants of the FC Utrecht Inside project
experienced their participation as predominantly positive. Mainly in terms of mental
resilience, self-insight and motivation. More than half of the respondents reported feeling
mentally stronger after their participation. In the area of reintegration, experiences vary more.
Several respondents indicated that their participation made them think more consciously
about their future outside detention. This gave them hope and encouraged a more positive
outlook on life after detention.

At the same time, it also became clear that the impact on reintegration was limited because
there was little or no aftercare after the programme. Although important insights and life
lessons were gained, many lacked the translation into concrete steps that would prepare
them for their return to society. For lasting impact, follow-up after the FC Utrecht Inside
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project seems an essential addition to the programme.

Sub-question five reveals several potential areas for improvement that could contribute to a
more effective reintegration within the renewed FC Utrecht Inside project. Although not all the
ideas put forward proved feasible or relevant, a number of promising and probably feasible
suggestions were made. All these potential areas for improvement offer concrete starting
points to further strengthen reintegration within the renewed design of the FC Utrecht Inside
project.

The Detention and Reintegration Department of Penitentiary Institution Nieuwegein can use
the renewed design of the FC Utrecht Inside project most effectively by combining the
existing strengths of the project, strengthening mental resilience, improving reintegration and
employment guidance through sports, with targeted organisational and substantive
improvements, all in line with the Penitentiary Principles Act.

The study found that the FC Utrecht Inside project in its current form already aligns relatively
well with key reintegration goals. It strengthens participants' mental resilience, works on
discipline, social skills and motivation, and focuses on job guidance. The addition of mental
resilience training, strength training, concrete job support and more individual counselling
demonstrably contribute to preparation for return to society.

To use the renewed design of the FC Utrecht Inside project as effectively as possible to
strengthen the mental resilience of participating detainees and improve their reintegration
given the Penitentiary Principles Act, the Detention and Reintegration Department of
Penitentiary Institution Nieuwegein can implement a number of improvements.

Possible short-term improvements:

- Can the Detention and Reintegration Department of Penitentiary Institution
Nieuwegein divide mental resilience training into two different groups. This way, it is
possible to offer more personal attention and guidance to the participating detainees.
This could possibly still be implemented during the current project.

- Can the Detention and Reintegration Department of Penitentiary Institution
Nieuwegein choose to compensate the missed air and visitation moments, which
might be missed due to the programme of the FC Utrecht Inside project, during the
weekend. This will take into account the detainees' rights under the Penitentiary
Principles Act and make participation in the project more attractive. This could
possibly still be implemented, retroactively, during the current project.

- Can the Detention and Reintegration Department of Penitentiary Institution
Nieuwegein organise a return day, where detainees and former detainees can join.
This might offer some form of guidance after the FC Utrecht Inside project ends. This
could possibly still be implemented during the current project.

- Can the Detention and Reintegration Department of Penitentiary Institution
Nieuwegein organise an information meeting prior to the next FC Utrecht Inside
project. This may ensure that no false expectations can be created regarding
participation in the FC Utrecht Inside project and that it is made clear to participants
what the project is mainly about.

Opportunities for which further research is needed:

- The Detention and Reintegration Department of Penitentiary Institution Nieuwegein
can further investigate the possibility of having several municipalities join the FC
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Utrecht Inside project. Broadening municipal involvement could create opportunities
with regard to reintegrating a larger group of participants.

- The Detention and Reintegration Department of Penitentiary Institution Nieuwegein
can also further explore the possibility of making a transfer arrangement for detainees
who are detained elsewhere in the country, but whose exit region is the municipality
of Utrecht, to be transferred to Penitentiary Institution Nieuwegein so that they can
participate in the FC Utrecht Inside project. However, in consultation with the
Selection Officer, it should be considered whether this is at all possible and whether it
can be done with some priority due to possible waiting lists.

When the Detention and Reintegration Department of Penitentiary Institution Nieuwegein
continues to deploy the renewed design on the existing strength of the project and combines
this with, mentioned above, organisational and substantive improvements that take into
account the Penitentiary Principles Act, they can use the renewed FC Utrecht Inside project

purposefully to strengthen the mental resilience of the participating detainees and improve
their reintegration.
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Evaluation

Validity

In this practice recommendation, | have strived as much as possible to achieve the highest
possible degree of validity in order to arrive at a careful and well-founded practice
recommendation for the Detention and Reintegration Department of Penitentiary Institution
Nieuwegein. Validity is about whether the results are correct and whether you can draw firm
conclusions based on them. Validity is mainly about the 'instrument' used to conduct
research. 4°

The validity of the research was ensured by ensuring a good fit between the research
guestion, the chosen research methods and the practical context of the FC Utrecht Inside
project. | used multiple data sources, including document analysis and interviews with
stakeholders. This contributes to content validity, as the data are directly related to the
research problem, namely strengthening mental resilience and improving reintegration of the
participating detainees. In addition, the recommendations took into account the legal
frameworks, such as the Penitentiary Principles Act, and what is practically feasible within
the institution. This promotes the practical validity of the study, as the recommendations are
well suited to the needs and possibilities of the target group and the organisation.

Possibly | could have interviewed more detainees to increase the validity, however, this was
not possible during the research because there were simply not more detainees who,
participated or have participated in the FC Utrecht Inside project, who wanted to contribute
with regard to my research. For now, | believe that this does not affect the validity of my
practice advice, as many of the same insights and areas for improvement emerged. This
shows that conclusions could be drawn, partly by taking the information from the other sub-
guestions and combining it. Each respondent gave different insights in terms of
improvements, however, many areas for improvement emerged frequently. Also, most of
these areas for improvement matched the opinion of Deputy Head of Detention and
Reintegration, who is also the project leader. From this, | can conclude that the validity of my
practice advice is high.

Reliability

In this practice recommendation, | have strived as much as possible to achieve the highest
possible degree of reliability to come to a careful and well-founded practice recommendation
for Detention and Reintegration Department of Penitentiary Institution Nieuwegein. Reliability
is about how consistently a method measures something. Here, it is important that the results
are the same if you perform the measurement or the entire study in exactly the same way
again. %

To ensure the reliability of the study, | worked with transparent and feasible research
methods during the research process. The interviews were carefully prepared, conducted
and analysed. In doing so, | used a fixed set of questions and the answers were recorded to
limit subjectivity. The answers were then incorporated into an interview report, which
generates reliability as it can be read back. Respondents' anonymity was ensured by
anonymising all interviews. This promotes open and honest answers.

In addition to the interviews, | used reliable sources to answer the sub-questions. Much
information came from internal documents or notes from Penitentiary Institution Nieuwegein.
These sources are widely used internally in relation to the FC Utrecht Inside project itself,
which makes them reliable. If | were to conduct this research again, | would most likely end

49 Benders, 2022, consulted on: 15-05-2025
50 Benders, 2022, accessed on: 15-05-2025
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up with the same results, given that there has not yet been any improvement in mental
resilience and reintegration. The fact that | have used reliable sources as well as reliable
research methods makes me confident that this practical advice is reliable.

Usefulness for the client

Besides meeting the requirements of validity and reliability, a study must also be usable. The
result of a research is usable only if the result is reliable. Indeed, usability simply means
verifying whether the data obtained offers real information about the topics needed.%!

Given that | believe my practice advice is reliable as well as valid, this allows me to conclude
that this practice advice is usable for the client. Indeed, the knowledge obtained provides real
information on the required topics.

From my critical stance, | looked at the content of the feedback obtained from my client. The
fact that only positive feedback was given reassures me and makes me enthusiastic. The
fact that my client mentions that my practical advice fits well with the question and need from
the organisation and that the advice is practical gives me great satisfaction because I really
wanted to formulate an advice that would be of use to the organisation. This shows that my
personal goal regarding this practice advice, has been achieved. The client also mentions
that, through this practical advice, they got a better idea of the needs of the target group and
that they are going to respond to this. Given my affinity with the target group, this is fine
confirmation for me. | am grateful that this practical advice is useful for the client and I hope it
will actually be implemented.

Privacy of respondents

Respondents' privacy was taken into account by processing all respondents anonymously in
the study and practice advice. The researcher had all respondents sign consent forms noting
that the interview would be processed anonymously. For the detainees interviewed, it is of
course natural for them to appear anonymously in the report, as this is required by the rules
of Penitentiaire Inrichting Nieuwegein. The interview reports of the detainees' interviews have
therefore been anonymised. | decided to anonymise the interview with Deputy Head of
Detention and Reintegration as well. This so that he could make any critical statements that
would then not be traced directly to him.

>1 Reliability, Validity & Usability, 2013, accessed on: 15-05-2025
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Appendices

Annex 1: Client feedback form

Bijlage 6: Feedbackformulier Opdrachtgever Praktijkadvies 4

' Naam student: Saskia de Zanger
| Studentnummer: 1802436 )

‘ Naam organisatie: Pl Nieuwegein

Naam opdrachtgever: R. Velders

e
| Datum feedback: 14-05-2025
Handtekening )
opdrachtgever: /
y _—
Onderdelen voor feedback

Onderdee!

Bruikbaarheld van Hier geeft de opdrochtgever feedback op de bruikbcerheid van het proktijkodvies voer de
het praktijkadvies eigen praktijk. Daarbij kan bv. worden ingegaan op:

- in hoeverre sluit het advies aan bij de vreag/behoefte?

Het praktijkadvies sluit goed aan op de vraag/behoefte vanuit de organisatie,

Eén van de belangrijkste pijflers van het FC Utrecht Inside project is het vergroten van de
mentale weerwaarheid van gedetineerden en het verbeteren van de re-integratie in de
samenleving. Deze pijlers sluiten 2an op de missle van de Pl Nleuwegein. De missie van
de PI Nieuwegein luidt namelijk als volgt; P1 Nieuwegein draagt blj azn een veilige
samenleving doordat zij werkt aan re-integratie van de gedetineerden en daarki)
samenwerkt met haar ketenpartners en gedetineerden.

Eris echter geconstateerd dat er momenteel onvoldeende resultaat wordt behaald
middels het FC Utrecht Inside project op het gebied van de re-integratie en mentale
weerbaarheid van gedetineerden, Hierdoor gaat het doel van dit preject verleren en
wordt er minder bijgedragen aan de missie van de Pi Nicuwegein.

- i hoeverre Is het advies praktisch witvoerbaar?

Het advies is praktisch uitvoerbaar. Bepaalde aanbevelingen, we hebben veel aan het
advies en het onderzoek van de student. Dit geeft een goed beeld van de uitdagingen
waar we tegen aanlopen en zorgt voor een goede objectieve kijk op het project. De
aanbevelingen zijn haalbaar en worden voor 2o ver al niet taegepast in het volgende
project meegenomen.

in hoeverre brengt het odvies de orgamisatie op (nieuwe) ideeen?
Als organisatie belast met de re-integratie van gedetineerden is het altijd lastig om zoveel
mogelijk aan te sluiten bij de wensen van de doelgroep (doelgroep te bereiken).
Interventies vanuit de theorie hebben niet altijd het gewenste resultaat, door het
onderzoek en de evaluaties die gedaan 2ijn hebben wij een beter beeld gekregen van de
behoefte van de doelgroep en gaan we hier meer op inspelen,
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Onderbouwing van | Mier geeft de opdrachtgever feedback op de onderbouwing van het praktijkodwvies. Dooarbij
het praktijkadvies kon bv, worden ingegoon op:

- de kwaliteit van (onderdelen van) het onderzoek dot ten grondsiog ligt aan het
proktijkadvies.

Zoals |k eerder al benoemde heeft de student het onderzoek naar mijn mening keurig en
discreet uvitgevoerd, het is vaak lastig om een onderzoek en praktijkadvies uit te voeren in
een lopend project. Dit omdat je niet wilt dat het huidige proces verstoord wordt. Dit is
keurig verlopen en heeft niet geleid tot enige verwarring of onvoorziene situaties. Ze
heeft daarbij de tijd genomen om 2oveel mogelijk informatie te halen bij de projectieider,
de deelnemers, ex-deeinemers en de huidige trainers

- de kwaliteit von de rapportage van het advies

Ik ben zeer te spreken over de kwaliteit en de inhoud van het advies, student heeft haar
aanbevelingen goed verwoord en teruggebracht naar de kern van het project (re-
integratie doormiddel van sport én mentale weerbaarheid). Door de voorgestelde
aanpassingen krijgt het project meer kwaliteit en dit zorgt voor een duurzame uitstroom.

De professionele Hier geeft de opdrachtgever feedback op de professionele houding van de student.
houding van de Doarbij kan ingegaan worden op:
student « de zelfstondigheid van de student
De student heeft het gehele onderzoek zelfstandig uitgevoerd en enkel waar nodig om
verduidelijking gevraagd. Student hecht een grote waarde aan timemanagement en dit is
ook terug te zien in de kwaliteit en de voorbereiding die zi) steekt in de gesprekken die ze
voert. Ze komt met veel ideeén om haar onderzoek uit te voeren en houd hierbij rekening
met de organisatie en de uitdagingen die het werken in onze organisatie met zich mee
kan brengen.

de communicotie vanuit de student
Student is fijn in de communicatie zowel naar collega’s, externe en de doelgroep, ze weet
op een laagdrempelige manier haar gesprekspartners te benaderen waardoor ze toegang
krijgt tot de juiste informatie. Ze geeft duldelijk aan waar ze voor komt, waar haar vragen
over gaan en wat ze mee wil geven aan het project om dit zo0 meer inhoud te geven.
- de samenwerking met de student
Ook over de samenwerking ben ik zeer te spreken de student is een voorbeeld hierin, ze
is prettig in de omgang en dit helpt haar om goed in de samenwerking te blijven. Ze werkt
in de organisatie met andere stagiaires en casemanagers en deze vinden haar
omgangsvorm ook zeer prettig. Ook met andere disciplines weet ze goed in de
samenwerking te blijven, in een organisatie als DJI is de balans tussen veiligheid en re-
integratie vaak een heel delicaat gegeven maar hier weet de student goed mee om te
gaan. Ze weet duidelijk wat er wel en niet kan en deze afwegingen 2ie je ook terug in haar
praktijkadvies, In een organisatie als D)1 is het belangrijk om de vraagstukken vanuit
meerdere perspectieven te zien dit komt de samenwerking met andere disciplines te
goede.
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Week

Number of
hours

Activity

B5

20 hours

Start-up meeting SJD practice 4
Going through all related documents
Brainstorming with client on topic

B6

25 hours

Reading up on signal
Signal concretisation

B9

30 hours

Signal concretisation
Collecting information about the signal
Collecting sources

C1

30 hours

Peer group meeting
Prepare signal description

C2

40 hours

Peer group meeting
Prepare signal description
Processing feedback following peer group meeting

C3

40 hours

Peer group meeting
Process feedback following peer group

c4

40 hours

Draw up objective and question statement
Draw up research methods
Draw up planning

C5

40 hours

Peer group meeting

Process feedback from peer group
Adjust signal description

Draw up research methods

C6

40 hours

Peer group meeting
Process feedback following peer group meeting

C7

40 hours

Peer group meeting
Adjust signal description
Perfect signal description

C8

40 hours

Perfecting research design
Hand in research design

C9

40 hours

Processing feedback research design
Draw up format practical advice

C10

40 hours

Processing feedback research design
Retake research design submission
Preface, abstract and introduction
Schedule interviews with respondents
Drafting interview questions

Register hours

D1

40 hours

Peer group meeting
Conduct and process interviews
Elaborate sub-question 1 ¥/m5

D2

40 hours

Conduct and process interviews
Elaboration partial question 1 /m5

D3

40 hours

Interviews and processing
Elaboration partial question 1 /m5

D4

40 hours

Interviews and processing
Elaborating partial question 1 /m5

D5

40 hours

Peer group meeting
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Answering main question
Formulating advice
Working out evaluation
Update literature list

D6

40 hours

Collect feedback form client

Finalise and perfect practical advice

Finalise and perfect substantiation of practical advice
Read through the whole document

Handing in practical advice

Total

705 hours
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Annex 3: Elaboration of interviews

Appendix 3.1. Questionnaire current participants FC Utrecht Inside project - sub-
guestion 3

The questionnaire below was used in all six interviews with current participants of the FC
Utrecht Inside project. To avoid confusion, | am adding this appendix once.

1. Do you feel that you have become mentally stronger since participating in the FC
Utrecht Inside project? Can you also explain why or why not?

2. Are there specific parts of the project that help you cope better with stress, setbacks
or conflicts?

3. What does 'mental resilience' mean to you personally and do you think this project
has influenced that?

4. Do you think this project helps you prepare to return to society? Why or why not?

Are there things you learned or experienced within the project that you think you can

apply outside?

Has the project influenced how you look at your future after detention?

What do you think of the way the FC Utrecht Inside project is currently designed?

Which parts of the project appeal to you most?

Are there parts that you think: this is not working well or could be improved?

0. Is there anything you yourself would like to change or add to the project to make it

even more effective for prospective project participants?

o

= © 0N
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Appendix 3.2 Interview detainee 1

Annex 3.2.1 Interview report interview participating detainee 1

On Tuesday 22 April 2025, | conducted an interview with a detainee currently participating in
the renewed FC Utrecht Inside project. To protect the privacy of the respondent, the report of
this interview has been completely anonymised. During this interview, | focused mainly on
how the participating detainee experiences the influence of the renewed FC Utrecht Inside
project in terms of his mental resilience and reintegration opportunities.

During this interview, the respondent indicated that he feels he has become mentally
stronger as a result of his participation in the FC Utrecht Inside project. This mainly through
the mental resilience training sessions, but also through the strength training sessions. He
experiences that he has become stronger in dealing with setbacks, that he gives up less
easily and tries more to give everything he has. He also indicates that he can currently cope
better with constructive criticism, as long as it is meant well and he can learn from it.

The combination of the strength training and mental resilience training within the FC Utrecht
Inside project specifically help him cope better with stress, setbacks and conflicts. He also
indicated that the content of the entire FC Utrecht Inside project actually helps him cope with
this.

During this interview, the respondent indicated that for him mental resilience meant feeling
mentally stronger and not giving up when things get tough. Precisely because things are
often tough in detention, mental resilience is important to him.

When | asked whether the FC Utrecht Inside project helps him prepare for his return to
society, he says it absolutely does. He says that everything he learns during this project he
can use in his everyday life. Both during his days in detention, during his days after
detention, at work and in his private life. He promised the REWIRE trainer that from now on
he would use the tools given to him at all times.

The respondent indicated that he learned a lot of things that he will apply outside. For
instance, he has gained more insights on how he wants to organise his life after detention,
he has become more of a team player and he has become mentally but also physically
stronger.

The FC Utrecht Inside project did not directly influence how the respondent looks at his
future after detention. He indicated that he generally looks positively at his future and that he
cannot wait to be reunited with his wife and daughter and build a nice life together with them.
He added that the FC Utrecht Inside project has taught him a lot, but not so much a change
in his outlook on the future after detention.

He was very complimentary about the design of the FC Utrecht Inside project. He indicated
that everything was well organised, that he learned a lot from it and mainly really enjoyed it.
He also indicated that he thought the renewed design of the project was better than how
previous projects would have been designed. When | asked how he came to this conclusion,
he told me that his cellmate had participated in one of the earlier projects and they had been
sparring a lot about the changes to the project. From his cellmate's stories, he could
conclude that the revamped design of the FC Utrecht Inside project was a success.

All parts of the FC Utrecht Inside project appealed to him and, in his view, there were no
parts that did not work well or could be improved. His only addition to the project would be a
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big tournament at another penitentiary, similar to the one that took place at Penitentiaire
Inrichting Krimpen last year.
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Annex 3.3 Interview detainee 2

Annex 3.3.1 Interview report interview participating detainee 2

On Tuesday 22 April 2025, | conducted an interview with a detainee currently participating in
the renewed FC Utrecht Inside project. To protect the respondent's privacy, the report of this
interview has been completely anonymised. During this interview, | focused mainly on how
the participating detainee experiences the influence of the renewed FC Utrecht Inside project
in terms of his mental resilience and reintegration opportunities.

During this interview, the respondent indicated that he feels he has become mentally
stronger. This is mainly thanks to the trainer of the mental resilience training. This trainer
seems to share his past and his problems with the participants and tell them how he worked
on this. This has been a great learning moment for the respondent, teaching him how to deal
with disappointments in a group setting.

For the respondent in question, the mental resilience training was immensely instructive and
helpful with regard to dealing with stress, setbacks and conflicts. He indicated that they share
their stumbling blocks and come out on top together. He also indicated that he learns to talk
about his problems more easily with the trainer and other participants. This was definitely not
the case at the beginning of the project.

When | asked the person concerned what 'mental resilience' means to him personally, he
indicated that it helps him deal with loss and stumbling blocks. According to the person
concerned, the trainer of the mental resilience training is someone who teaches him to be
open about problems and gives him tools to deal with them. He also indicated that this trainer
helps him come out of detention as a 'winner'.

The interview revealed that the respondent did feel that the FC Utrecht Inside project was
helping him prepare to return to society. In doing so, he indicated that he learned to get along
better with others, that he learned to be more social, that he learned to learn from people
‘above' him and that he learned to be more persistent. He has also learnt a lot from the job
interview training. He now has a better idea of his interests and job opportunities after
detention.

The respondent indicated that he learned many things that he thinks he can apply outside.
For instance, he indicated that he learned to deal with situations in which you win and lose
and still have faith that there are always people who want to help you. He also wants to
transfer what he has learned to others after his detention. When | asked more about this, it
came up that he might want to work as an experience specialist.

The FC Utrecht Inside project did not directly influence his outlook on the future after his
detention, but the respondent is keen to stress that this has been a great experience for him
from which he has been able to gain many learning moments. He wants to take everything
he learned during the mental resilience training with him after his detention and apply it in his
future life.

The respondent was very enthusiastic about the design of the FC Utrecht Inside project. In
this regard, he indicated that it is a complete picture. TempoTeam's involvement makes him
confident about finding a job after his detention. The respondent indicated that this design
gave him hope that there is always a solution and that crime does not have to be your last
hope.

All components appealed greatly to the respondent. During the interview, it emerged quite
clearly that he learned a lot from the guys from TempoTeam, but that compliments were
mainly due to the trainer from REWIRE. According to the respondent, he did everything he
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could to teach the participants something, was very talented, managed to get all the
participants to open up about their problems and everyone could tell him their problems. He
also liked the job interview training courses, saying that he benefited from the help he
received from TempoTeam's recruiters. They know what is going on in the job market and
give him good advice on applying for a job. According to him, there are no parts that did not
work well or that could be improved, he even calls it a complete picture and emphasises that
he is very grateful to have been allowed to be part of this.

The thing he would add to make the FC Utrecht Inside project even more effective, according
to him, is adding extra football training sessions.
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Annex 3.4 Interview detainee 3

Appendix 3.4.1 Interview report with participating detainee 3

On Tuesday 22 April 2025, | conducted an interview with a detainee currently participating in
the renewed FC Utrecht Inside project. To protect the privacy of the respondent, the report of
this interview has been completely anonymised. During this interview, | focused mainly on
how the participating detainee experiences the influence of the renewed FC Utrecht Inside
project in terms of his mental resilience and reintegration opportunities.

During this interview, the respondent indicated that he is relatively strong mentally from
within himself. However, he did indicate that he had learned a lot and had had experiences in
the mental field that he had not had before. These experiences did make him a little stronger
mentally than he already was himself. The respondent describes himself as a mentally
resilient person who, despite having been through a lot, can still cope with setbacks relatively
well.

The part that mainly helped him cope better with stress, setbacks and conflicts were the
mental resilience training sessions. He found this very interesting and enjoyed going here.
He learned to deal with stress in a different way than before. He also indicated that he has
found a different way of coping with being in prison and its stimuli.

For the respondent, mental resilience means being able to cope well with setbacks and

stress and being able to endure life in detention. When | asked him what he meant by the
latter, he indicated that when you end up in detention, a lot comes your way and you just
have to learn to cope with it. For this, he said, having good mental resilience is important.

The respondent honestly said that he did not know whether the FC Utrecht Inside project
directly helped him prepare for his return to society, but that he did learn how to deal with
certain things, such as the stigmatisation after his detention, and how to see certain things
differently.

When | asked the respondent whether he learned certain things from the FC Utrecht Inside
project, which he can apply in his life after detention, he was quite resolute; be patient and
always persevere. When | asked him to explain this, he indicated that by showing
perseverance, you always achieve your goals but you have to be patient to do so.

His participation in the FC Utrecht Inside project has not necessarily changed his outlook on
his future after detention. He has enjoyed participating and he has had fun experiences. He
indicates that he already has a different view of his life after detention from within himself.
For instance, he indicates that there is no money worth your time inside, but that it is an
experience you don't easily forget and will carry with you forever. By this, he was referring to
the fact that that nothing is worth ending up in detention. This indirectly did change his
outlook on his future after detention, given that he will most likely not recidivate and therefore
his life after detention will improve.

The respondent found the design of the FC Utrecht Inside project fun and enjoyable. The
mental resilience and strength training sessions appealed to him the most and this is what he
was looking forward to the most. When | asked him if there were any parts that he thought
didn't work well or could be improved, he indicated that more football training could be added
to the programme, because in the earlier projects there was twice as much football. After |
explained to him the reason for reducing football training, he understood, but still indicated
that this would be an area for improvement for him.
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Annex 3.5 Interview detainee 4

Annex 3.5.1 Interview report interview participating detainee 4

On Wednesday 23 April 2025, | conducted an interview with a detainee currently participating
in the renewed FC Utrecht Inside project. To protect the respondent's privacy, the report of
this interview has been completely anonymised. During this interview, | focused mainly on
how the participating detainee experiences the influence of the renewed FC Utrecht Inside
project in terms of his mental resilience and reintegration opportunities.

During this interview, the respondent indicated that he finds it difficult to give a concrete
answer to the question whether he has become mentally stronger since his participation in
the FC Utrecht Inside project. This is because during his participation he has had to endure a
lot on a personal level. This makes it difficult for him to assess whether he has become
mentally stronger because the many circumstances make it difficult for him to stay upright. In
doing so, he cannot indicate whether the fact that he is staying upright is because he would
have become mentally stronger or whether he would have been able to do so at all.

For the respondent, the theory taught in the mental resilience training was specifically
important to help him cope better with stress, setbacks or conflicts. He indicated that he got
tools from these to help him deal with his current personal circumstances.

For the respondent, mental resilience means that he can keep himself strong in certain
situations. Here, he further explains his personal circumstances and how this relates to his
mental resilience.

The respondent indicated that he thinks that the tools he obtained, in relation to the mental
resilience training, help prepare him somewhat for his return to society. This will help him
cope better with stress, setbacks or conflicts after detention.

When | asked whether the respondent learned or experienced certain things that he thinks
he can apply outside, he indicated that he mainly learned to look at things from a different
angle. He added that, through the trainings, he learned, for example, to see that there are
always two sides to a story and that there are always other perspectives to look at. He also
indicated that he is going to take away that you have to look at certain situations from the
positive side more often.

His outlook on the future has not changed as a result of his participation in the FC Utrecht
Inside project. In this regard, he indicated that he already has a positive outlook on the future
and very much wants to be reunited with his children. The fact that he can look forward to
this makes him have a positive outlook on the future. According to him, the FC Utrecht Inside
project did not contribute to this.

According to the respondent, the design of the FC Utrecht Inside project is not bad. There
are still some ‘'teething problems' in it, according to him. When | asked if | could explain what
he meant by this, he indicated that there was definitely room for improvement on certain
points. Examples of this were the communication that was sometimes limited and the fact
that the programme's activities were scheduled during his 'normal day programme’, causing
him to miss his recreation time, for example. The respondent felt that this was a
disadvantage of the programme, whereas in his opinion, there should only be advantages to
participation.

The football trainings, mental resilience trainings and job application trainings all appealed to
the respondent equally. Here, he indicated that all these trainings were appropriate but also
essential to achieve the project's objective. The job application training was helpful for him to
get an idea of how, after detention, he could look for a job that suited him. According to him,
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the mental resilience training could have been divided into two groups. With this, there would
have been more individual guidance and some participants might have dared to be more
open about problems.

The thing the respondent felt could be added to the programme was help in finding housing.
Here, he links to the job interview training where there is active help in finding a job after
detention. According to him, this could also be effective in terms of housing.
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Appendix 3.6 Interview detainee 5

Appendix 3.6.1 Interview report interview participating detainee 5

On Wednesday 23 April 2025, | conducted an interview with a detainee currently participating
in the renewed FC Utrecht Inside project. To protect the respondent’s privacy, the report of
this interview has been completely anonymised. During this interview, | focused mainly on
how the participating detainee experiences the influence of the renewed FC Utrecht Inside
project in terms of his mental resilience and reintegration opportunities.

During this interview, the respondent indicated that he feels he has become somewhat
stronger mentally than he was before, but that he feels the FC Utrecht Inside project is too
short to get the maximum growth out of it in terms of becoming mentally stronger. He
believes it needs longer than 12 weeks to grow optimally in his mental state.

Mental resilience training helps the respondent cope better with stress, setbacks and
conflicts. He indicated that this training teaches him to deal with stress and setbacks and that
this is a very important part of the project for him. In this regard, he indicated that he had
often had to deal with the above in the past and that he did not know how to deal with it well
then. For him, it was important that he received tools for this.

For the respondent, mental resilience means learning to deal with different situations. For
him personally, it makes him think better about the consequences of his actions and the
reason he is in detention. For him, mental resilience also means thinking longer about what
you can or should not say or process.

The respondent indicated that he believes his participation in the FC Utrecht Inside project
helps him prepare for his return to society. He mentioned that he learned a lot in a short time
and that especially the mental resilience training helped prepare him for his return to society.
For instance, he mentioned that he learned there to be able to make the right choices during
difficult moments, which might occur upon his return to society. Job interview training is also
helpful in his preparation for his return to society. He indicated that he has a clear idea of
what he wants to do after detention in terms of finding a job.

When | asked whether the respondent had learned or experienced certain things that he
thought he would be able to apply outside, he indicated that this was definitely the case.
Here he mentioned that the strength training gives him peace of mind while working on
himself, this is something he wants to continue after detention. The mental toughness
training teaches him how to deal with certain situations inside and outside prison. He also
takes these lessons with him in his future life.

His participation in the FC Utrecht Inside project has slightly changed his outlook on his
future after detention. He says it has not had a huge impact. He feels the project should have
lasted longer, had it really changed his outlook on the future. He indicates that, because of all
the lessons learned, he is positive about returning to society, but that his view of the future
has not otherwise changed as a result of his participation.

The respondent was not particularly enthusiastic about the design of the FC Utrecht Inside
project. He indicated that some aspects of the project were disappointing and that he had
expected more from it. In doing so, he acknowledged that his expectations may have been
too high, partly because the project was heavily promoted in his department. The enthusiasm
of others prompted him to apply, further raising his expectations. The thing that could be
improved, according to the person concerned, is the planning of the programme. Football
training falls under his recreation block and this is very inconvenient for him.
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The strength training and the mental toughness training appeal most to the respondent. They
energise him, he feels he can challenge himself here and actually learn something. He does
feel that more hours should be put into giving the lessons and that more time should be
made available for this. According to him, even more could be achieved in terms of mental
resilience and reintegration if more classes were offered.

According to the respondent, the thing that could be added to the programme is more mental
resilience training. According to the respondent, this is the most important part of the project,
what you learn most from and what keeps you up most. Also, the FC Utrecht Inside project
as a whole could last longer, to get the most out of it.
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Appendix 3.7 Interview detainee 6

Appendix 3.7.1 Interview report interview participating detainee 6

On Wednesday 23 April 2025, | conducted an interview with a detainee currently participating
in the renewed FC Utrecht Inside project. To protect the respondent’s privacy, the report of
this interview has been completely anonymised. During this interview, | focused mainly on
how the participating detainee experiences the influence of the renewed FC Utrecht Inside
project in terms of his mental resilience and reintegration opportunities.

During this interview, the respondent indicated that he felt he had become mentally stronger
since his participation in the FC Utrecht Inside project. Here, he mentioned that mainly the
mental resilience training helped him to look better at himself and his own actions. He also
learns to deal with difficult situations during this training. Combining the physical exercise,
during the strength training, and the mental coaching works well for the respondent. He
indicated that this makes him more resilient.

The strength training and mental resilience training are a strong combination for the
respondent. During the mental resilience training, the respondent learns how to control his
emotions and during the strength training he learns to push his limits. This helps the
respondent cope with stress and setbacks.

For the respondent, mental resilience means being able to stand your ground when things
get tough and not giving up at the first setback. He indicated that he thinks the project has
had an impact on his mental resilience since, among other things, he has learned to keep his
focus and cope better with difficult situations, instead of immediately falling back into old
habits.

The respondent indicated that he believes his participation in the FC Utrecht Inside project
definitely helps him prepare for his return to society. As a result of TempoTeam's job
application training, he now knows better how to present himself and where, after detention,
to start looking for work. He also indicated that because the programme is mainly focused on
the individual, he gets a lot of personal guidance in finding a job that suits his interests and
gualities. This personal guidance gives the respondent more of what he himself needs to
succeed outside.

When | asked if the respondent has learned or experienced certain things that he thinks he
can apply outside, he indicated that this is absolutely the case. He mentioned that has
learned the importance of setting goals and taking responsibilities. The respondent plans to
take these lessons with him and apply them outside, stressing that this would be for both his
work and private life.

His participation in the FC Utrecht Inside project has given him hope regarding his outlook on
the future after detention. He indicated that before, he mainly saw only the possible obstacles
of his return to society, but now he has learned to see the possibilities. He added that the
contact with TempoTeam's recruiters made him realise that there really are always
opportunities, even after detention.

He is generally positive about the design of the project. He mentioned that it is structured and
that the alternation between sports, mental coaching and practical support was motivating.
He also mentioned that it did have minor points for improvement, such as communication
between the staff involved and the departmental staff.

He said that from the departmental staff, there was often no knowledge of the planned
activities which made it difficult for them to let the respondent go to the relevant location.
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REWIRE's sessions appealed to the respondent the most. For him, the combination of
physical challenge and mental coaching made him stronger both physically and mentally. He
also mentioned that the job application training sessions are valuable, precisely because
they are given by people who really know what is going on in the job market.

When | asked him if there were elements that he thought did not work well or could be
improved, he indicated that the mental resilience training could perhaps be split into two
groups so that there is even more room for personal coaching.

What the respondent felt could be added to the programme was some form of guidance from
the project after detention. For example, a return moment or a coach to help you in the first
weeks outside. With this, the respondent thinks the transition from detention to freedom
could be made better and that you could achieve more in terms of reintegration. He also
again suggested dividing the mental resilience training into two groups.
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Appendix 3.8 Questionnaire former participants FC Utrecht Inside project - sub-
guestion 4

The questionnaire below was used in all six interviews with former participants of the FC
Utrecht Inside project. To avoid confusion, | am adding this appendix once.

1. Do you feel that you have become mentally stronger since participating in the FC
Utrecht Inside project? Can you explain why or why not?

2. Are there specific parts of the project that have helped you cope better with stress,
setbacks or conflicts?

3. What does 'mental resilience' mean to you personally, and do you think your
participation in the project has had an impact on that?

4. Do you think this project helped you prepare to return to society? Why or why not?

Are there things you learned or experienced within the project that you think you can

apply outside?

Has the project influenced how you look at your future after detention?

What did you think of the way the FC Utrecht Inside project was designed?

Which parts of the project appealed to you the most?

Are there parts that you thought didn't work well or could be better?

0. Is there anything you yourself would like to change or add to the project to make it

more effective for prospective participants of this project?

o

200N
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Appendix 3.9 Interview detainee 1

Annex 3.9.1 Interview report interview former participant detainee 1

On Tuesday 29 April 2025, | conducted an interview with a detainee who participated in the
previous season of the FC Utrecht Inside project. To protect the privacy of the respondent,
the report of this interview has been completely anonymised. During this interview, | focused
mainly on how the former participant perceived the influence of the FC Utrecht Inside project
in terms of his mental resilience and reintegration opportunities.

During this interview, the respondent indicated that he felt he had become mentally stronger
since his participation in the FC Utrecht Inside project. He mentioned that his assertive
communication has improved for the benefit of others. This is because at PlayMental he has
been taught and learned to tell others the facts, where before he was reluctant to do so.

PlayMental's mental resilience training sessions were important for the respondent to be able
to cope better with stress, setbacks and conflicts. During these trainings, through discipline
and focus, the respondent came to understand more about his personal situation. In his own
words, this has made him feel stronger.

For the respondent, mental resilience means that when he is in his comfort zone, and is
taken out of it for one reason or another, he does not act out of panic, but can remain calm
and in control by means of his learned focus and discipline. Here, he indicated that this has
caused him to make the wrong choices in the past. That the lack of his mental resilience at
the time was the cause of his current detention he came to realise while participating in the
FC Utrecht Inside project.

The respondent indicated that he felt that his participation in the FC Utrecht Inside project
definitely helped him prepare for his return to society. In doing so, he indicated that he
started to look more consciously at certain things in his life and reflect on them more often.

When | asked whether the respondent had learned or experienced certain things that he
thought he would be able to apply outside, he indicated that he would mainly take away with
him that you will achieve much more in teamwork. The respondent indicated that before his
participation in the FC Utrecht Inside project, he wanted to solve a lot by himself and never
took help from others, but that has currently changed.

His participation in the FC Utrecht Inside project has influenced his outlook on his future after
detention. He indicated that the project has made him think much more consciously and that
this has made him want to spend his time after detention differently than he had previously
planned. When | asked what the respondent meant by this, he indicated that this was quite
personal and that he preferred not to discuss it during this interview.

On the design of the FC Utrecht Inside project, the respondent was quite resolute. He
thought the design was top-notch and well organised.

PlayMental's fortnightly football training sessions and mental resilience training sessions
appealed to the respondent the most. He said he liked the football training sessions the
most, but learned the most from the mental resilience training sessions. The combination of
the two was a fine balance for the respondent. According to him, there were no components
that did not work well or could be improved.

What the respondent felt could be added to the programme was actual help and guidance in
finding work. The job application training sessions, given by a reintegration trainer from
Penitentiary Institution Nieuwegein, mainly helped him draw up his curriculum vitae and
provided tools for contacting an employer and eventually applying for a job. The next step,
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i.e., according to the respondent, actually looking for a job, was omitted during these
trainings.
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Annex 3.10 Interview detainee 2

Annex 3.10.1 Interview report interview former participant detainee 2

On Tuesday 29 April 2025, | conducted an interview with a detainee who participated in the
previous season of the FC Utrecht Inside project. To protect the respondent's privacy, the
record of this interview has been completely anonymised. During this interview, | focused
mainly on how the former participant perceived the influence of the FC Utrecht Inside project
in terms of his mental resilience and reintegration opportunities.

During this interview, the respondent indicated that he feels he has become mentally
stronger since his participation in the FC Utrecht Inside project. In doing so, he indicated that
he currently has a clear picture of how, after his detention, he should start applying for a job
and how he can conduct interviews with potential employers.

PlayMental's mental resilience training had been enormously helpful for the respondent in
learning to cope better with stress, setbacks and conflicts. In doing so, he indicated that he
had previously dealt with the above relatively poorly, and that his current detention was a
result of this.

For the respondent, mental resilience means that he is less likely to get angry and better able
to deal with his feelings. He can, through his mental resilience, shift gears faster and avoid
unnecessary situations. When | asked what the respondent meant by this, he indicated that
he, used to regularly experience unnecessary situations which caused problems.

The respondent indicated that he felt that his participation in the FC Utrecht Inside project
had definitely helped him prepare for his return to society. In doing so, he indicated that he
learned more about finding work, the job application process and about his own mental
health. This, he says, will help him enormously in his return to society as well as in
preventing recidivism.

When | asked if the respondent learned or experienced certain things that he thinks he can
apply outside, he indicated that, through group learning, he learned to work with others.
Before this, the respondent did everything alone and found it difficult to ask for help, this has
changed through his participation in the FC Utrecht Inside project. Currently, he is already
applying this lesson, during his current detention, but he also plans to continue applying it
outside. In doing so, he indicated that he thinks this will help him in his time outside
detention.

His participation in the FC Utrecht Inside project has influenced his outlook on his future after
detention. Thus, he looks at his time outside with more confidence and also dares to have
more hope regarding the time to come.

The respondent was enthusiastic about the design of the FC Utrecht Inside project. He found
the programme instructive, fun, entertaining and varied. His only point of criticism was that
the football training sessions fell under his recreational time, which meant that the
respondent was unable to cook for himself. However, he immediately pointed out that this
could be solved among himself and that he had made an arrangement with his cellmate
regarding cooking food.

The fortnightly football training sessions appealed most to the respondent in the FC Utrecht
Inside project. According to him, there were no parts that did not work well or could be
improved.

What could be added to the programme, according to the respondent, were more football
training sessions or football events. In this regard, the respondent did immediately state that
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he understands that the football training sessions in combination with the other training
sessions offered make up the very programme, but that he found playing football the most
fun. For him, this would complement the FC Utrecht Inside project.
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Appendix 3.11 Interview detainee 3

Appendix 3.11.1 Interview report former participant detainee 3

On Tuesday 29 April 2025, | conducted an interview with a detainee who participated in the
previous season of the FC Utrecht Inside project. To protect the respondent's privacy, the
report of this interview has been completely anonymised. During this interview, | focused
mainly on how the former participant perceived the influence of the FC Utrecht Inside project
in terms of his mental resilience and reintegration opportunities.

During this interview, the respondent indicated that he did not immediately feel that he had
become mentally stronger. However, he did indicate that he is more knowledgeable about
the content of the concept and that he has become stronger in certain facets. Among other
things, he indicated that he learned that awareness, vulnerability, discipline and focus are all
part of your mental resilience. Mainly in the area of compassion, the person concerned
indicated that he noticed a growth in his mental resilience.

PlayMental's mental resilience training programmes helped the respondent learn to cope
better with stress, setbacks and conflicts. Here, for instance, he learned to speak up, to
confess certain things and to engage in self-reflection. He added that he also learned that he
should think carefully before acting, and only then act. He learned a lot by listening to
PlayMental's trainers and this gave the respondent a lot of resignation.

For the respondent, mental resilience means that he has become more positive and resilient.
For him, being able to manage his weaknesses on impulse control faster also falls under
mental resilience. The respondent also indicated that mental resilience for him personally is
daring to give people feedback. For instance, he indicated that he gave feedback to some
participants of the FC Utrecht Inside project and that this was important to him on his mental
resilience.

The respondent indicated that he felt that his participation in the FC Utrecht Inside project
had had less impact on his preparations for his return to society than he had initially
expected. For example, he indicated that PlayMental gave him few tools with regard to
achieving his goals. Regarding job training, he takes some advice with him in his preparation.
In this regard, the respondent indicated that despite not having been offered a future,
contract or transfer from FC Utrecht, he continues to apply for jobs so that he can enter the
job market immediately after detention.

When | asked whether the respondent had learned or experienced certain things that he
thought he could apply outside, he indicated that the football training sessions were very
inspiring. He discovered here that there are certain things you are talented at from within
yourself and that he will take these points with him to apply and achieve in the future. The
respondent indicated that after his detention he will contact FC Utrecht to see what they can
do for him. When | asked how this added value to what he has learned or experienced and
thinks he can apply outside, he indicated that this therefore showed that he is taking his
entire participation in the FC Utrecht Inside project with him to learn from. According to the
respondent, contacting FC Utrecht after detention shows that he has learned to ask for help,
that he has realised that he needs to look for a legal income after detention and that he is
benevolent.

His participation in the FC Utrecht Inside project has not influenced his outlook on his future
after detention. He had hoped it had. In doing so, he indicated that there has been no contact
with anyone from FC Utrecht since the project ended. For the respondent, this means that
his view of his future after detention has not changed as, in his view, there have been no
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changes for him at present. He had hoped to have been offered a job that would have
changed his view of his future.

About the design of the project, the respondent was somewhat enthusiastic but also
mentioned critical points. For instance, he found the design from PlayMental confusing at
times. According to the respondent, there were many different themes and components
hidden in the training sessions. This caused him confusion because his image of the
objective of the entire FC Utrecht Inside project would now no longer fit the training sessions
given. | then explained that the themes covered in the mental resilience training sessions
were precisely related to reintegration. The respondent then indicated that the FC Utrecht
Inside project receives subsidy to set up the programme but that he felt that his benefits from
this subsidy were lacking. | then explained to him that the subsidies are needed for the
project to take place at all and to shape it through activities. After this, the respondent was
still of the opinion that he should notice more benefits from the grants. What the respondent
was enthusiastic about were the opening and closing events of the FC Utrecht Inside project.
According to the respondent, these events were well designed and nothing was missing
here.

The meditation and mindfulness training the participants received from PlayMental appealed
most to the respondent within the FC Utrecht Inside project. He added later in the interview
that the conversations with the two former professional footballers and the FC Utrecht head
coach were also very special and impressive. According to the respondent, PlayMental's
training sessions were mainly a revenue model and, in his opinion, this did not work well. For
instance, he indicated that he did not get much out of their motivation triggers and that he did
not get enough satisfaction on perfecting his life improvement. When | asked why he feels
PlayMental is a revenue model, he replied that they visit multiple organisations and provide
training.

The thing that the respondent feels could be added to the programme are more football
tournaments. He also indicated that he would have appreciated if the two ex-pro footballers
had been more involved in the project. He then mentioned that he had heard that PlayMental
consists of a 30-day programme, but that he had only had six mental resilience training
sessions. This was too little for the respondent to achieve mental improvement and self-
healing. For him, it would be important to add more time for mental resilience to the
programme.

Annex 3.12 Interview detainee 4

Annex 3.12.1 Interview report interview former participant detainee 4

On Wednesday 30 April 2025, | conducted an interview with a detainee who participated in
the previous season of the FC Utrecht Inside project. To protect the respondent's privacy, the
report of this interview has been completely anonymised. During this interview, | focused
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mainly on how the former participant perceived the influence of the FC Utrecht Inside project
in terms of his mental resilience and reintegration opportunities.

During this interview, the respondent indicated that he did not immediately feel that his
participation in the FC Utrecht Inside project had made him mentally stronger. He indicated
that he was already relatively strong mentally and that, before his participation, he had been
inside for quite some time, which automatically made him stronger mentally. During the FC
Utrecht Inside project, he did learn a lot about self-reflection and that was very helpful and
nice for him.

PlayMental's mental resilience training sessions were important for the respondent to be able
to cope better with stress, setbacks and conflicts. He indicated that during these trainings
they often talked about how you have to stay positive at all times and that setbacks only
make you stronger and you can actually learn a lot from this.

For the respondent, mental resilience means that your mental state is able to be flexible and
purposeful in the face of setbacks or changes. For the respondent, the FC Utrecht Inside
project had little impact on his mental resilience as he considers himself mentally strong and
he is patient when it comes to situations that require his mental resilience.

The respondent indicated that he feels that his participation in the FC Utrecht Inside project
did not directly help him prepare for his return to society. This is because he has not been
able to arrange a job for his BBA, whereas this was his main goal when he decided to
participate in the FC Utrecht Inside project.

When | asked if the respondent had learned or experienced certain things that he thinks he
can apply outside, he indicated that he learned to remain positive and patient in the face of
setbacks. According to him, this attitude helps to stay calm and to get through difficult
situations better.

His participation in the FC Utrecht Inside project did not necessarily influence his outlook on
his future after detention. In this regard, the respondent indicated that he already had a
positive view of his future from within himself.

About the design of the FC Utrecht Inside project, the respondent was somewhat positive,
but he also mentioned negative points. For instance, he liked the variety of the programme
and found the training sessions instructive. The thing he was negative about was the fact
that, according to the respondent, assistance was promised within the FC Utrecht Inside
project in finding work for after detention or for his BBA. According to the respondent, after
the FC Utrecht Inside project ended, little or no attention was paid to this. Given that job
application training was offered, the respondent found it striking that no definitive help was
offered in the end.

The fortnightly football training sessions and the bond with the team appealed most to the
respondent. According to him, there were no components that did not work well. However, he
did indicate that he found it somewhat disappointing that, at the beginning of the project, a
final tournament was promised and, according to the respondent, it was cancelled for no
reason.

At this tournament, they were supposed to go to another penitentiary to play football here
with participants from other projects.

According to the respondent, no changes or additions are needed to make the project more
effective for prospective participants of the FC Utrecht Inside project.
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Appendix 3.13 Interview detainee 5

Appendix 3.13.1 Interview report interview former participant detainee 5

On Wednesday 30 April 2025, | conducted an interview with a detainee who participated in
the previous season of the FC Utrecht Inside project. To protect the respondent's privacy, the
record of this interview has been completely anonymised. During this interview, | focused
mainly on how the former participant perceived the influence of the FC Utrecht Inside project
in terms of his mental resilience and reintegration opportunities.

During this interview, the respondent indicated that he felt that his participation in the FC
Utrecht Inside project had made him mentally stronger. The project gave him structure and
taught him to think about himself and his actions. Through the mental resilience training, the
respondent came to see that he was dealing with setbacks in the wrong way and realised
that he himself had an influence on how to deal with them from the present. The respondent
indicated that this gave him more control over his emotions.

PlayMental's mental resilience training helped the respondent cope better with stress,
setbacks and conflicts. In this regard, he indicated that he learned techniques on breathing
and recognising stress signals. Talking to the trainers and other participants also gave the
respondent insight and, above all, peace of mind.

For the respondent, mental resilience means being able to stay positive and calm despite
difficult circumstances. This project helped him to understand and apply this better, mainly
through the exercises and conversations about mindset and behaviour in this regard.

The respondent indicated that he felt that his participation in the FC Utrecht Inside project
definitely helped him prepare for his return to society. Because he started thinking about his
behaviour, communication and work, the respondent currently feels more prepared for his
return. It has made him feel that he can start making something of his life after detention
again.

When | asked if the respondent had learned or experienced certain things that he thinks he
can apply outside, he indicated that he takes with him to remain patient in the face of
adversity and to keep positive thinking. He also indicated that he takes with him practical
things, such as how to present himself in a job interview.

His participation in the FC Utrecht Inside project has influenced his outlook on his future after
detention. Previously, the respondent had little hope regarding his future, but his participation
in the FC Utrecht Inside project has given him perspective. It made him realise that there are
opportunities even after detention, only that you have to seize them yourself.

The respondent was positive about the design of the FC Utrecht Inside project. He indicated
that the fact that the programme consisted of mental but also physical training was very nice.
This allowed the respondent to develop himself mentally but also physically. This helped him
to release his energy but also to see new insights.

The fortnightly football training sessions and the mental resilience training sessions appealed
to the respondent the most. During these trainings, the respondent sort of forgot that he was
in detention and felt that he was just a participant in certain trainings. The respondent
indicated that this did him good and that he experienced this as very special. The fact that he
experienced these feelings at these trainings made these parts of the programme the most
memorable to him. He also mentioned that the discussions with the two ex-pro footballers
were very inspiring for him. The respondent felt that occasionally there was not enough time
for personal coaching. The mental resilience training was done in groups and this made him
feel that more attention could have been paid to the individual differences between them.
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What the respondent felt could be added to the programme was possibly a follow-up after the
FC Utrecht Inside project. When | asked for further clarification, the respondent indicated
that, for example, contact could be maintained between former participants and the trainers,
or that help would be offered in finding work. He indicated that he would have a need to stay
in contact with the trainers after the project ended or after his detention, though. This is
because they have taught him a lot and might be able to do something for him after his
detention.
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Annex 3.14 Interview detainee 6

Annex 3.14.1 Interview report interview former detainee 6

On Wednesday 30 April 2025, | conducted an interview with a detainee who participated in
the previous season of the FC Utrecht Inside project. To protect the privacy of the
respondent, the report of this interview has been completely anonymised. During this
interview, | focused mainly on how the former participant perceived the influence of the FC
Utrecht Inside project in terms of his mental resilience and reintegration opportunities.

During this interview, the respondent indicated that he partly felt that his participation in the
FC Utrecht Inside project had made him mentally stronger. The FC Utrecht Inside project
helped him to understand himself better and to react more calmly to difficult situations. He
described this as a kind of inner strength that he did not have before his participation in the
FC Utrecht Inside project.

In particular, the group discussions during the mental resilience training helped the
respondent to cope better with stress, setbacks and conflicts. These group discussions
revealed how others deal with problems and this helped the respondent to improve his own
approach. The football training sessions also contributed to this to some extent as the
respondent was able to release his tension and energy during these sessions.

For the respondent, mental resilience means being able to hold yourself up, even when
things get tough. Because of his participation in the FC Utrecht Inside project, he knows
better how to recognise his negative thoughts and how to turn them around. Before his

participation, this was precisely what the respondent often struggled with.

The respondent indicated that he believes his participation in the FC Utrecht Inside project
helped him prepare for his return to society. It made him aware of how important it is to be
able to work towards something. After all, this gives energy, confidence and hope. In doing
so, he indicated that he has gained more confidence that he can start over outside and
actually get a second chance. He created this confidence through the practical tools he
received.

When | asked if the respondent learned or experienced certain things that he thinks he can
apply outside, he indicated that he mainly takes with him working together. His addition to
this was that he learned during football training to have to function as a team, and that this is
something he is going to need in everyday life as well. The tips obtained from the job
interview training sessions also came up, which the respondent takes with him in his job
search.

His participation in the FC Utrecht Inside project has influenced his outlook on his future after
detention. For instance, the respondent looks at his future with more hope. He indicated that
the idea that he can contribute something positive to society, instead of just carrying his past
with him, has been strengthened by his participation. This makes the respondent very
positive and enthusiastic about his future after detention.

The respondent was positive about the design of the FC Utrecht Inside project. For instance,
the combination of sports, mental resilience training and job interview training made his
participation instructive and fun. What the respondent was slightly less positive about was
the fact that he had expected more from the job application training with regard to finding a
job.

The job application training sessions were strong in terms of content, but now after finishing
the FC Utrecht Inside project, the respondent was unable to make much progress in terms of
finding a job.
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The physical football training sessions appealed most to the respondent. Here he could clear
his head but at the same time work on discipline, perseverance and cooperation. Every now
and then, the respondent missed the link with the outside world. He reported that little was
told or how participants could actually put what they had learned to use after detention.
According to him, this ties in with his critical point regarding job training. He has received tips
that he can put to use after detention, but he has not been able to take steps to actually put
these tips to use after detention.

The thing that the respondent feels could be added to the programme is more personal
guidance or for the programme to focus more on the individual. Not everyone needs the
same thing, regarding their reintegration, so customisation would make the programme more
effective and stronger.
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Annex 3.15 Interview with deputy head of Detention and Reintegration

Annex 3.15.1 Interview report deputy head of Detention and Reintegration

On Wednesday 7 May 2025, | conducted an interview with Deputy Head of Detention and
Reintegration. To protect the privacy of the respondent, the record of this interview has been
completely anonymised. During this interview, | focused mainly on what his thoughts and
ideas are with regard to improving reintegration and what his professional opinion and vision
is on the optional points for improvement coming from the detainees, in order to eventually
outline points for improvement that could possibly be implemented to improve the renewed
FC Utrecht Inside project in terms of reintegration.

According to deputy head of Detention and Reintegration, there are definitely improvements
to the project that could improve the renewed FC Utrecht Inside project in terms of
reintegration. When | went on to explain the optional areas for improvement coming from the
detainees, deputy head of Detention and Reintegration started laughing. He indicated that he
understood the boys but that half of these suggestions are not feasible &nd do not contribute
to improving reintegration. For instance, according to Deputy Head of Detention and
Reintegration, adding more football trainings does not directly contribute to improving
reintegration and adding more mental resilience training is simply not feasible. In fact,
offering 12 training sessions is the maximum amount from REWIRE. He mentioned here that,
through the switch from PlayMental to REWIRE, they have already doubled the number of
mental resilience training sessions. Also, extending the project duration, he said, is not
feasible. At this, Deputy Head of Detention and Reintegration indicated that FC Utrecht
Inside's programme in fact has a 12-week lead time and that, based on rules and financial
considerations, this is the maximum duration of the programme.

The poor communication between departmental staff and the FC Utrecht Inside project team,
is something that Deputy Head of Detention and Reintegration was aware of and which he
believes could indeed be improved. However, he again indicates that this has not or will not
have any impact on improving reintegration. The same applies to aligning the FC Utrecht
Inside programme with the daily programme of the participating detainees. This does not
affect or hinder the participants' reintegration.

Adding guidance on finding housing is something that, according to Deputy Head of
Detention and Reintegration, may indeed be applicable for many participants, but is not
appropriate for the FC Utrecht Inside project. This is because this is mainly focused on
employment guidance and not on finding housing. Also, according to him, it is not realistic
and feasible to fit all areas of reintegration into the project. Also, according to Deputy Head of
Detention and Reintegration, it is not realistic to align the FC Utrecht Inside programme with
the boys' daily programme, as there are eight living areas within Penitentiary Institution
Nieuwegein and it is impossible to align the FC Utrecht Inside programme with these. This,
he said, does not alter the fact that this could be perceived as annoying for the participants
and for this reason, Deputy Head of Detention and Reintegration suggested that it might be
possible to compensate for the visiting and air hours when FC Utrecht Inside programme for
one of the participants falls into these moments.

Splitting the mental resilience training sessions might be possible, according to deputy head
of Detention and Reintegration. In this regard, he indicated that he cannot yet give a concrete
opinion on this and that he first needs to discuss this with the rest of the project team and
REWIRE trainers.

He does recognise that this could potentially improve reintegration. According to Deputy
Head of Detention and Reintegration, providing some form of counselling after detention also
relates to increasing reintegration. Although he does not yet have a concrete idea on the
design of this.
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After asking Deputy Head of Detention and Reintegration to comment on each point for
improvement brought in by the detainees, | asked him if he himself had any possible points
that could improve the renewed FC Utrecht Inside project in terms of reintegration. He then
indicated that he had some points for improvement in mind, but that he had not yet worked
them out and had not yet taken any action in that area. For example, he indicated that it
might be an option to have other municipalities, other than just the municipality of Utrecht,
join the project. He also mentioned that he himself had thought about offering some guidance
after the project, but that it might also be useful if something about communication could be
arranged beforehand. Finally, the deputy head of Detention and Reintegration mentioned
that it would be enormously helpful, in terms of increasing the reintegration of the renewed
FC Utrecht Inside project, if more detainees could join the project who leave the municipality
of Utrecht. This way, after the project ends and after detention, the connected municipality
can offer the help many of them are likely to need. When | asked why there are now not
enough detainees patrticipating in the project, who are outflowing within Utrecht municipality,
he indicated that there are strict conditions to participate in the project and that many
detainees are not eligible to participate in the project at all. Deputy Head of Detention and
Reintegration was immensely enthusiastic when | told him that the points for improvement,
coming from former participants of the project, have been unconsciously incorporated into
the renewed design of the FC Utrecht Inside project.

Page83 of 83



